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L  EXECUTIVE  SI 


ARY 


A.  OVERVIEW 

Work  in  the  mechanical  rooms  remains  critical  to  achieving  project  completion  by  January  3,  1996. 
Work  in  both  rooms  has  slipped  within  the  last  month,  especially  in  Room  L-15.  In  Room  L-45, 
running  of  the  fans  was  scheduled  to  start  on  September  12, 1995,  but  did  not  occur  until 
September  15,  1995.  Only  minor  work  remains  in  In  Room  L-45,  and  the  Contractor  is  currently 
developing  a  plan  to  begin  air  balance  and  life  safety  testing  activities  in  the  western  portion  of  the 
building,  which  is  serviced  by  Room  L-45.  In  Room  L-15,  delivery  of  the  last  shipment  of 
acoustical  panels  has  been  delayed  by  approximately  one  month  beyond  the  September  22,  1995 
date  projected  last  month.  The  schedule  for  starting  the  fans  in  Room  L-15  has  therefore  slipped  by 
several  more  weeks  as  a  result  of  the  late  acoustical  panels.  The  atrium  exhaust  fans  were  delivered 
to  the  site  on  September  8,  1995,  and  the  Contractor  began  installation  on  September  1 1,  1995. 
Progress  improved  on  czisework  installation,  because  the  Contractor  began  installing  casework  in 
advance  of  HVAC  completion,  at  its  own  risk. 

HHN  continues  with  site  work  activities,  mainly  on  the  west  and  north  sides  of  the  building. 


B.  OUTLOOK 

The  critical  focus  remains  the  completion  of  work  in  the  mechanical  rooms,  especially  Room  L-15, 
installation  of  the  atrium  exhaust  fans,  followed  by  the  installation  of  controls,  and  testing  of 
mechanical  and  electrical  systems.  As  noted  above,  the  delivery  of  acoustical  panels  for  Room 
L-15  has  been  delayed  by  several  additional  weeks.  The  late  delivery  of  acoustical  panels  has  been 
complicated  by  the  fact  that  the  panels  which  have  arrived  have  not  arrived  in  the  order  requested 
of  the  supplier.  As  a  result,  Superior  Air  Handling  has  requested  that  it  be  allowed  to  fabricate  the 
remaining  8-inch  acoustical  panels  in  its  own  shop,  rather  than  wait  for  its  supplier.  The  City  has 
approved  this  request,  and  the  first  shipment  of  Superior's  acoustical  panels  is  scheduled  to  arrive 
on  October  9,  1995.  Installation  of  casework  also  remains  critical. 

If  Huber  Hunt  &  Nichols  is  to  achieve  Project  Completion  by  January  3, 1996,  they  will  have  to 
significantly  increase  their  management  effort  to  develop  a  realistic  recovery  plan,  commit  the 
resources  of  their  subcontractors  to  work  in  shifts  and  on  weekends,  and  aggressively  monitor 
progress  on  a  daily  basis.  HHN  has  promised  a  recovery  schedule  which  will  incorporate  the 
delays  incurred  to  mechanical  work  to  date,  as  well  as  a  detailed  plan  for  life-safety  system  testing. 
However,  it  is  likely  that  the  completion  date  will  be  impacted  by  these  recent  developments.  The 
City  is  working  with  HHN  to  develop  a  plan  for  coordinating  the  completion  of  HHN's  work  with 
the  City's  move-in  activities  which  are  scheduled  to  occur  in  January  and  February  1996.  The 
completion  of  drywall,  painting,  mechanical/electrical  trim,  and  other  finish  activities  are 
proceeding  according  to  schedule. 
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C.  SCHEDULE 


Project  Completion  is  currently  planned  for  January  3,  1996;  however,  as  discussed  above,  this  date 
is  in  jeopardy  due  to  continuing  fabrication  delays.  All  furniture  will  be  installed  by  the  beginning 
of  March,  1996,  and  all  equipment  by  the  beginning  of  April,  1996.  The  move-in  of  personnel  is 
scheduled  to  start  in  late  February,  1996. 


PHASE 


Early  Excavation 


Pre-construction 


Construction 


FF&E  Installation 


Move-in 


ACTUAL  OR  SCHEDULED 
COMPLETION 

September  25, 1992  (Completed) 
March  14, 1993  (Completed) 
January  3, 1996 
April  2, 1996 
April  16, 1996 


D. 


BUDGET/COST 


The  forecast  of  construction  contingency  usage  to  date  is  approximately  $5,563  million,  an  increase 
of  approximately  $107,000  from  $5,456  million  last  month.  This  remains  an  important  item  to 
monitor  since  the  current  contingency  ceiling  is  six  (6)  million  dollars.  Twenty  seven  Field  Work 
Orders  were  issued  last  month  with  projected  commitments  of  approximately  $45,000. 
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TT.  PRO.TErT  STATUS 


A.       MANAGEMENT  SUMMARIES 

Included  in  this  section  are  individual  reports  from  the  City's  Project  Manager,  the  City's  on-site 
Construction  Manager,  the  Architect,  the  Library  Facilities  Development  Manager,  the  Executive 
Director  of  the  Library  Foundation,  and  HHN's  AfFumative  Action  Coordinator.  In  future  reports, 
other  team  members  may  be  asked  to  contribute. 
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PROJECT  MANAGER  (Prepared  by  James  Cheng,  Project  Manager) 
Important  Developments  Since  Last  Report 

1 .  Continuing  with  the  weekly  site  walks  with  the  contractor  and  subcontractors. 
Twenty  seven  Field  Work  Orders  were  issued  in  September.  To  date  229  Field 
Work  Orders  have  been  issued. 

2.  City  staff  and  the  architects  continue  to  work  with  the  subcontractors  on  systems 
activation  and  testing. 

3.  Met  with  Library  staff  and  consultant  to  coordinate  project  close-out,  furniture 
delivery  and  installation  and  collection  relocation. 

Challenges  for  Next  Month 

1 .  Continue  to  expedite  Change  Order  negotiations  with  HHN  and  the  subcontractors. 

2.  Finalize  the  punchlist  procedures  and  start  final/punchlist  inspections. 

3.  Resolve  various  issues  related  to  ADA  compliance. 

Problem  Areas 

1 .  The  work  in  the  mechanical  rooms  continues  to  be  behind  schedule.  The 
mechanical  subcontractor  is  working  double  shifts  to  catch-up. 

2.  The  number  of  Change  Orders  and  Field  Work  Orders  continues  to  be  of  concern. 
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CONSTRUCTION  MANAGER  (Prepared  by  Ray  Fong,  Construction  Manager) 
Important  Developments  Since  Last  Report 

1 .  The  atrixim  exhaust  fans  were  delivered. 

2.  Sitework  revisions  have  been  resolved. 

3.  Contractor  has  started  installing  casework  in  the  Special  Collection  Rooms. 


Document  Status 

TOTAL 

TO  DATE  OUTSTANDING 


DOCUMENT 

09/25/95 

TOTAL 

HHN 

CITY 

RFIs 

3,688  (+182) 

38  (-7) 

2 

(+2) 

36 

(-10) 

Submittals 

1,572  (+21) 

41  (+7) 

32 

(+13) 

9 

(-6) 

Change  Orders  * 

404  (+19) 

92  (-6) 

66 

(+23) 

26 

(-29) 

RFCs 

226  (+2) 

16  (-6) 

12 

(-5) 

4 

(-1) 

(  )  Values  show  changes  from  last  month 
*  Excludes  known  Change  Orders  pending  release  by  the  Architect/City  i.e.  10. 

For  a  graphic  display  of  submittals,  RFIs,  and  Change  Orders,  please  see  exhibits  01,  02, 
and  G3  in  the  appendix. 

Challenges  for  Next  Month 

1.  Auditorium  Wall  Submittal. 

2.  Settling  open  Proposed  Change  Orders. 
Problem  Areas 

1 .  Delivery  of  acoustical  panels  and  completion  of  work  in  the  mechanical  rooms. 

2.  Obtaining  a  realistic  HHN  completion  schedule  for  mechanical  and  life  safety 
activities. 
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3.       ARCHITECT  (Prepared  by  Anthony  Bemheim,  PCFP/SMWM  Associated  Architects) 


A.       Important  Developments  Since  Last  Report 

1 .  Furniture  Design: 

a)  Custom  Furniture:  Stow  Davis  is  preparing  a  revised  mock-up  of  reader  table 

for  review^  on  October  4, 1995.  for  the  Base  Bid  and 
Alternate  1,  all  the  shop  drawings  have  been  received  by  the 
City  and  the  design  team.  Alternates  2  and  3  have  been 
accepted  and  are  being  included  into  the  Contract. 

b)  Systems  Furniture:  Shop  drawings  are  being  prepared  by  the  manufacturer  and 

should  be  delivered  to  the  City  by  October  9, 1995. 

c)  Standard  Fumiture:The  bid  documents  were  released  to  the  bidders  on 

September  15, 1995,  the  bids  are  due  on  September  29,  1995. 
On  October  4,  1995  the  SF  Public  Library,  and  the  design 
team  will  meet  to  review  the  substitution  requests.  It  is 
anticipated  that  the  Contract  will  be  awarded  by  October  13, 
1995. 

2.  Construction  Phase  Activities: 

a)  The  A/E  team  is  continuing  its  increased  jobsite  presence  as  stated  in 
previous  reports,  and  are  including  the  Civil  Engineer  and  the  landscape 
architect  and  the  AA^  consultants  in  the  Site  review. 

b)  One  pre-installation  conference  was  held  in  September  for  the  AA',  and 
Soundmasking  Systems. 

3.  Problem  Areas 

a)  The  Mechanical  System  installation  and  the  activation  is  behind  schedule. 
The  A/E  team  is  working  with  the  City  and  the  Contractor  to  allow  the  use  of 
non  specified  acoustical  panels  in  the  Lower  Level  Mechanical  Rooms  LI 5. 
If  acceptable  this  will  improve  the  delivery  time  of  these  panels,  and 
facilitate  completion  of  the  Mechanical  Rooms. 

b)  The  Contractor  has  stated  that  they  are  unable  to  fabricate  the  Auditorium 
acoustical  wall  panels  in  accordance  with  the  Contract  Docimaents.  The 
finish  quality  of  their  samples  has  been  unacceptable. 
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4.       LIBRARY  (Prepared  by  Kathy  Page,  Chief  Librarian  for  Facilities  Development) 

A.       Important  Developments  Since  Last  Report 

1 .  Move  Contract:  Funds  released  to  cover  moving  services  contract.  Contract 
awarded  on  September  28,  1995. 

2.  Schedule  Coordination:  Schedule  now  incorporates  Library  staffing  plan,  training 
program  and  other  related  activities.  Critical  budget  supplemental  to  fimd  upgrade 
to  telephone  switch  is  proceeding.  Sub-projects  to  plan  facilities  management, 
security,  staff  egress  to  building,  etc.  is  underway. 

3.  Standard  Furniture:  Bids  were  opened  on  September  29,  1995.  The  Library 
Evaluation  Team  will  evaluate  substitution  request  on  October  4,  1995  to  determine 
low  bidder. 

4.  FF&E  Budget  and  Funding:  The  Library  Foundation  approved  additional  funding  to 
cover  Custom  Furniture  bid  Alternates  2  &  3,  Standard  furniture  through  Alternate  3 
and  first  and  second  priority  equipment  items  at  its  September  Board  meeting. 

5.  Staff  Tours  and  Orientation:  Over  200  Library  staff  members  have  participated  in 
the  building  tour,  now  conducted  every  Friday  aftemoon.  The  Library's  Staff 
Development  Committee  is  preparing  the  overall  staff  training  and  orientation  plan, 
for  implementation  by  November,  1995. 
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5.       LIBRARY  FOUNDATION    ( Prepared  by  Sherry  Thomas,  Executive  Director) 

A.  Important  Developments  Since  Last  Report 

1 .  The  Foundation  submitted  its  most  recent  $  1 ,673 ,544  payment  to  the  Library. 

2.  The  Board  approved  $789,930  in  the  final  FF&E  Contracts,  allowing  for  Alternates 
2  and  3  to  be  added  to  the  bid  packages.  The  Board  is  still  holding  $383,470  in  a 
contingency  fund. 

B.  Areas  of  Concern 

1 .  Reconciling  fmal  FF&E  Contracts  with  SF  Public  Library's  technology  plan  and 
making  final  allocations  of  capital  campaign  funds. 

2.  Finalizing  celebration  events  in  light  of  shifting  construction  schedule.  Last  time  to 
reschedule  these  events  will  be  October,  1995. 

C.  Challenges  Ahead 

1 .  Continued  Board  concern  about  effect  of  any  negative  press  if  the  contingency  funds 
are  insufficient  to  cover  claims. 

2.  Continued  monitoring  of  pledge  payments  and  payout  schedule  for  the  City. 
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6.       AFFIRMATIVE  ACTION  COORDINATOR  (Prepared  by  Susie  Suafai 
Affirmative  Action  Coordination,  Huber,  Hunt  &  Nichols,  Inc.) 

This  report  covers  subcontractor  participation  and  work  force  utihzation  for  August  and  September, 
1 995  program  activities.  Work  force  information  is  taken  from  subcontractor  certified  payrolls.  A 
total  of  34  subcontractors  performed  work  in  August  including  two  MBEs  and  one  WBE. 

A  total  of  37,345.75  trade  hours  and  1 76  non-trade  hours  were  worked  in  August.  Women  worked 
2,659  hours  or  7.1%  and  minorities  (includes  hours  for  minority  women)  worked  15,993  hours  or 
42.8%  of  the  total  hours.  Also,  362  individuals  worked  on  this  project,  146  were  minority  males, 
14  minority  females  and  9  non-minority  females. 

Of  the  15,993  hours  worked  by  minorities,  Filipinos  worked  474  hours  or  1 .2%,  American  Indians 
worked  518.5  hours  or  1.3%,  Asian/Pacific  Islanders  worked  1,986.5  hours  (includes  hours  worked, 
by  Asian/Pacific  Islander  women)  or  5.3%,  Hispanics  worked  7,835  hours  or  20.9%  and  Blacks 
worked  5,179  hours  (includes  hours  worked  by  black  women)  or  13.8%. 

The  following  is  a  breakout  of  goal  attainment  levels  for  minorities  and  women  by  trade  for  the 
month  of  August,  1995. 


HRC 

ACTUAL % 

HRC 

ACTUAL  % 

MINORITY 

OF  TOTAL 

FEMALE 

OF  TOTAL 

TRADE 

GOAL 

TRADE  HOURS 

GOAL 

TRADE  HOTJl 

Carpenter 

29.7% 

21.5% 

6.9% 

2.9% 

Cement  Mason 

50.0% 

96.7% 

6.9% 

0.0% 

Drywall  Inst. 

25.6% 

32.1% 

6.9% 

6.7% 

Electrician 

41.7% 

42.9% 

6.9% 

9.9% 

Elevator  Cons. 

25.6% 

21.0% 

6.9% 

3.6% 

Glazier 

39.9% 

47.5% 

6.9% 

4.8% 

Hod  Carrier 

50.0% 

56.4% 

6.9% 

43.5% 

Insulator 

29.7% 

31.0% 

6.9% 

0.0% 

Ironworker 

38.4% 

29.6% 

6.9% 

0.0% 

Laborer 

50.0% 

90.0% 

6.9% 

9.9% 

Lather 

36.6% 

12.5% 

6.9% 

0.007% 

Operating  Engr. 

50.0% 

52.8% 

6.9% 

0.0% 

Painter 

43.3% 

62.7% 

6.9% 

26.5% 

Plasterer 

36.6% 

25.8% 

6.9% 

11.9% 

Plumber 

38.7% 

29.1% 

6.9% 

0.0% 

Roofers 

50.0% 

64.4% 

6.9% 

0.0% 

Sheetmetal 

27.4% 

34.4% 

6.9% 

5.7% 

Sprinklerfitter 

38.7% 

57.1% 

6.9% 

0.0% 

Stone  Mason 

50.0% 

28.9% 

6.9% 

11.1% 

Taper 

43.3% 

42.1% 

6.9% 

9.8% 
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n JMin.ATIVE  PRO.TRCT  WORK  HOURS 


A  total  of  531,890.25  hours  were  worked  on  this  project  between  February,  1993  and  August,  1995, 
525,610.5  trade  hours  and  6,379.5  non-trade  hours.  The  following  is  a  trade  breakout  of  goal 
attainment  levels  for  minorities  and  women  since  February,  1993: 


HRC 

CUMULATIVE  % 

HRC 

CUMULATIVE  % 

MINORITY 

OF  TOTAL 

FEMALE 

OF  TOTAL 

TRADE 

GOAL 

TRADE  HOURS 

GOAL 

TRADE  HOURS 

Bricklayer 

50.0% 

24.5% 

6.9% 

3.6% 

Carpenter 

29.7% 

38.4% 

6.9% 

5.2% 

Carpet  Layer 

50.0% 

4.7% 

6.9% 

0.09% 

Cement  Mason 

50.0% 

96.5% 

6.9% 

3.8% 

Drywall  Inst. 

25.6% 

40.5% 

6.9% 

6.6% 

Electrician 

50.0% 

36.3% 

6.9% 

7.6% 

Elevator  Con. 

25.6% 

20.9% 

6.9% 

9.0% 

Glazier 

39.9% 

48.0% 

6.9% 

1.7% 

Hod  Car 

50.0% 

51.7% 

6.9% 

20.9% 

Insulator 

29.7% 

24.8% 

6.9% 

'  2.6% 

Ironworker 

38.4% 

38.2% 

6.9% 

6.3% 

Laborer 

50.0% 

80.8% 

6.9% 

6.7% 

Lather 

36.6% 

30.4% 

6.9% 

4.8% 

Operating  Engr. 

50.0% 

52.2% 

6.9% 

0.006% 

Painter 

43.3% 

90.4% 

6.95% 

18.3% 

Pile  Driver 

29.7% 

30.0% 

6.9% 

7.2% 

Plasterer 

36.6% 

30.3% 

6.9% 

9.1% 

Plumber 

38.7% 

31.4% 

6.9% 

5.3% 

Roofer/Water 

50.0% 

67.8% 

6.9% 

6:6% 

Sheet  Metal 

27.4% 

40.3% 

6.9% 

8.6% 

Sprinkler  Fit. 

38.7% 

50.6% 

6.9% 

4.5% 

Stone  Mason 

50.0% 

21.3% 

6.9% 

3.9% 

Taper 

43.3% 

40.7% 

6.9% 

2.5% 

Teamster 

46.1% 

31.2% 

6.9% 

0.0% 

The  overall  goal  attainment  for  minorities  (trade/non-trade)  is  44.2%  and,  for  women 
(trade/non-trade)  it  is  5.9%,  which  represents  a  slight  increase  for  women  and  decrease  for 
minorities  from  last  month. 
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PROGRAM  ACTTVTTTHS 


On  August  13,  1995  I  met  with  Performance  contracting  to  discuss  their  low  minority  participation. 
They  hired  two  minority  apprentices  and  one  female  apprentice.  They  started  work  on  August  1 8 
and  19,  1995.  These  individuals  were  referred  by  Chinese  For  Affirmative  Action  and  the 
Carpenters  Apprenticeship  Program. 

On  August  13, 1995  Gary  Zahrt  and  I  met  with  North  Bay  Drywall  and  its  subcontractor  Ray 
Guaraglia,  and  a  union  business  agent  to  discuss  problems  that  were  brought  to  HHN's  attention  by 
the  taper's  shop  steward.  On  August  14,  1995  we  all  met  with  Guaraglia's  taping  crew  to  assure 
them  that  the  problems  had  been  addressed,  and  to  respond  to  any  other  concerns. 

Notified  Alexander  Manufacturing  regarding  their  low  female  participation.  They  hired  a  female 
finish  carpenter  on  September  11, 1995. 

Blue's  Roofing  was  also  notified  regarding  their  low  female  participation.  They  responded  in 
writing  stating  that  a  female  roofer  would  be  part  of  the  4  member  crew  that  would  finish  their 
work  item. 

North  Bay  Drywall  down  sized  in  September  to  a  skeleton  crew.  Intrepid  also  down  sized  and 
should  increase  their  crew  the  first  week  in  November.  Alexander  Manufacturing  has  increased 
their  work  force,  and  minorities  represented  in  their  work  force. 

The  tile  and  floor  covering  are  beginning  to  crew  up  and  have  already  been  notified  regarding  the 
minority  and  female  employment  goals. 

1  continue  to  intake  referrals,  provide  project  information,  and  refer  individuals  to  other  projects  in 
the  area,  and  to  community  agencies  for  further  assistance.  I  continue  to  work  with  the  unions  and 
community  resources  for  specific  referrals  of  qualified  minorities  and  women  as  needed.  I  also 
continue  to  on  site  monitor  the  project  whenever  I  can. 
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II.      Project  Status  (continued) 


B.       SCHEDULE  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 

1.        Work  Completed  in  August 

A.  Critical  and  Near-Critical  Activities:  Completion  of  Mechanical  Equipment 
Rooms  L15  (servicing  the  east  side  of  the  building)  and  L-45  (servicing  the  west 
side  of  the  building)  remained  on  the  project  critical  path  during  September.  Power, 
lighting,  controls,  pipe  insulation  and  filters  were  essentially  completed  in  Room 
L-45,  and  the  fans  were  run  successfully  on  September  15, 1995.  Only  minor  work 
remains  in  Room  L-45.  As  noted  above,  the  Contractor  continued  to  experience 
delays  in  Room  L-15  due  to  problems  with  the  supplier  of  acoustical  panels. 
Superior  Air  Handling  continued  installing  acoustical  panels  and  structural  support 
steel  for  the  panels,  working  two  shifts.  However,  the  work  was  impacted  due  to  the 
delays  to  panel  delivery,  and  because  the  panels  which  have  arrived  have  not  arrived 
in  the  order  scheduled.  The  sequence  of  panel  delivery  has  also  impacted  follow-on 
electrical  and  controls  work  in  Room  L-15,  since  HHN's  mechanical  and  life-safety 
testing  schedule  had  been  predicated  on  the  panels  arriving  in  a  specific  order  so  that 
electrical  and  controls  work  could  commence  before  completion  of  the  acoustical 
panels.  The  atrium  exhaust  fans  were  received  on  site  on  September  8,  1995. 
Installation  of  the  fans  began  on  September  11, 1995. 

The  metal  ceilings  for  the  Special  Collections  Rooms  remain  a  critical  schedule  item 
to  be  monitored.  The  mockup  was  approved  in  August,  and  the  ceilings  are 
currently  in  production.  Installation  is  scheduled  to  begin  in  mid-November. 

Installation  of  woodwork  by  Alexander  Manufacturing  continues  to  be  an  issue  with 
potential  to  impact  the  project  critical  path.  Alexander  commenced  installation  of 
casework  in  earnest  during  September,  in  the  Children's  Library,  along  the  linear 
atriums  at  Levels  67  and  82,  and  in  Special  Collection  Room  307.  HHN/Alexander 
has  proceeded  with  this  work  at  its  own  risk,  since  HVAC  work  is  not  completed. 
Some  fans  and  dehumidifiers  have  been  placed  in  Room  307,  but  no  temporary 
HVAC  is  in  place  where  other  casework  is  in  progress.  Alexander  had  promised  to 
provide  periodic  temperature  and  humidity  readings  in  the  areas  in  which  casework 
is  being  installed.  To  date,  this  information  has  not  been  provided. 
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B.  Interior  Work:  Drywall  work  is  essentially  complete,  with  only  minor  work 
remaining  on  the  fourth  and  fifth  floors,  and  miscellaneous  corrective  work  at  all 
levels.  Paint  is  closely  behind  drywall,  and  is  essentially  complete  through 

the  third  floor.  Drop  ceiling  grid  is  essentially  complete  through  the  fourth  floor. 
Most  acoustical  ceiling  tiles  are  in  place  through  the  fourth  floor,  with  the  exception 
of  the  tiles  adjacent  to  the  F-2  light  fixtures  in  the  public  stacks.  These  fixtures  have 
been  delayed  by  the  supplier.  Fabric  panels  were  installed  at  the  fifth  floor  in 
preparation  for  scaffolding  removal.  Installation  of  compact  bookstacks,  lighting, 
electrical  and  fire  trim  continued  at  all  levels.  Architectural  trim  continued 
throughout  the  third  floor.  Ceramic  tile  has  not  yet  begim,  and  is  holding  up 
installation  of  plumbmg  fixtures.  HHN's  new  tile  subcontractor  has  not  yet  begun 
work  because  of  a  delay  in  executing  a  subcontract  and  mobilizing  the  work. 

At  the  main  atrium,  veneer  plaster  application  was  essentially  completed,  and 
encaustic  finish  application  was  approximately  80%  complete.  Scaffolding  was 
removed  from  all  areas,  with  the  exception  of  the  periodical  reading  room.  Interior 
granite  paving  has  resumed,  begiiming  with  the  Grove  Street  entrance. 

The  San  Francisco  Arts  Commission  began  the  Hamilton-Chamberlain  Art  Wall 
application  on  the  second  through  fourth  floors. 

C.  Site  Work:  Intrepid  Enterprises  completed  stone  paver  installation  at  the  Fulton 
Street  and  Larkin  Street  entrances,  and  the  planter  boxes,  with  the  exception  of 
several  missing  pieces  and  the  stone  above  the  perimeter  expansion  joint.  Work 
continued  with  setting  of  granite  curbs  and  pouring  parking  strips  along  Larkin  and 
Fulton  Streets,  perimeter  tree  boxes  and  sidewalk  preparation.  Work  continued  on 
the  Pioneer  Monument,  with  only  the  bollards,  fence  and  interior  paving  remaining. 

2.        Work  Scheduled  Next  Month 

A.  Critical  and  Near  Critical  Activities:  HHN  will  continue  to  work  with  two 
shifts  in  mechanical  room  L-15.  The  remainder  of  the  acoustical  panels  for 
Mechanical  Room  L-15,  which  will  be  provided  by  Superior  Air  Handling,  are 
scheduled  to  begin  arriving  on  site  on  October  9, 1995,  more  than  two  weeks  later 
than  scheduled  as  of  last  month's  report.  Considering  the  work  which  must  be 
performed  after  acoustical  panel  installation,  HHN  has  acknowledged  in  its  most 
recent  life-safety  meeting  that  the  L-15  fans  will  not  be  ready  for  operation  until  at 
least  the  first  week  of  November,  which  represents  a  critical  path  delay  of 
approximately  three  weeks  beyond  the  date  of  October  10, 1995  projected  in  the 
schedule  attached  as  Exhibit  B  in  last  month's  report.  HHN  is  currently  working  on 
a  plan  to  begin  balancing  activities  in  the  west  portion  of  the  building,  using 
mechanical  fan  room  L-45,  which  is  essentially  complete.  Installation  of  atrium 
exhaust  fans  will  continue.  HHN  has  indicated  that  it  is  developing  a  detailed 
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schedule  for  life-safety  system  testing  and  balancing  activities  which  are  to  occur 
after  completion  of  all  mechanical  work.  According  to  last  month's  report,  the 
schedule,  which  was  originally  promised  on  August  31, 1995,  and  later  postponed  to 
September  14,  1995,  has  now  been  promised  for  the  City's  review  on  October  5, 
1995. 

As  noted  above,  Alexander  Manufacturing  will  continue  with  installation  of  major 
casework  items  at  the  lower  public  floors,  even  though  the  building  air  is  not  yet 
controlled,  and  few  temporary  measures  are  in  place.  Alexander  will  be  taking 
temperature  and  humidity  readings  to  assure  that  the  work  has  been  installed 
according  to  the  relevant  specification  guidelines. 

B.  Interior  Work:  All  drywall,  plaster  and  encaustic  finish  work  should  be 
completed  during  the  coming  month.  Interior  finish  work  will  continue,  including 
painting,  interior  granite  pavers,  other  floor  covering,  trim  for  electrical,  sprinklers 
and  HVAC,  and  book  storage.  Ceramic  tile  will  begin,  and  depending  on  the 
progress  achieved,  plumbing  fixture  installation  may  begin.  The  Computer  Room 
(Room  521)  will  be  completed,  in  preparation  for  turnover  to  the  City  on  November 
1, 1995.  The  Hamilton-Chamberlain  Art  Wall  will  be  completed. 

C.  Site  Work:  HHN  will  continue  with  placing  granite  curbs,  constructing  tree 
planters,  and  pouring  sidewalks,  gutters  and  roadway  base  at  the  perimeter  of  the 
site. 


Schedule  Summary:  (As  of  September  25,  1995) 

As  noted  in  last  month's  report,  the  City  offered  HHN  a  4  day  extension  to  January 
3,  1996.  HHN  has  refiised  the  City's  offer.  The  City  will  be  issuing  a  unilateral 
change  order  to  revise  the  completion  date  to  January  3,  1996. 


Notice  to  Proceed 
Original  Project  Duration 
Original  Completion  Date 
Time  Extensions  Approved 
Projected  HHN  Schedule  Completion 
Projected  HHN  Schedule  Slippage 
Revised  Contract  Duration 
Revised  Contract  Completion  Date 
Calendar  Days  Elapsed  (since  NTP) 
Calendar  Days  Elapsed/Revised  Contract  Duration 
Actual  Progress  to  Date  (Progress  Payment) 


March  15, 1993 
961  Calendar  Days 
October  31, 1995 
64  Calendar  Days 
February  14,  1996 
42  Calendar  Days 
1025  Calendar  Days 
January  3, 1996 
925  Calendar  Days 
90.2% 
89.2% 
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4.  September  25.  1995  Schedule  Update:  As  of  the  date  of  this  report,  the  City  had  not 
received  HHN's  September  25, 1995  schedule  update.  HHN  has  updated  its 
detailed  schedule  for  mechanical  system  completion  and  life  safety  system  testing 
required  to  complete  the  project  (see  Item  6/Exhibit  B  below).  The  revised  schedule 
does  not  yet  include  detailed  life  safety  and  air  balance  activities  as  has  been 
requested  by  the  City,  and  many  activities  have  been  compressed  to  maintain  the 
completion  date.  The  revised  mechanical  schedule  will  be  incorporated  into  HHN's 
overall  project  completion  schedule,  and  will  likely  delay  overall  project  completion 
by  several  weeks.  The  City's  own  update  of  HHN's  project  completion  schedule, 
considering  the  delayed  mechanical  work  and  the  revised  life  safety  testing 
schedule,  projects  a  completion  date  of  February  14, 1996.  The  projected  February 
14,  1996  completion  date  is  dependent  upon  HHN's  ability  to  maintain  the  staffing 
required  to  meet  the  durations  projected  in  its  mechanical  completion  and  testing 
schedule.  These  durations  are  much  shorter  than  originally  planned  by  HHN. 

5.  Exhibit  A.  Project  Summarv  Bar  Chart: 

This  exhibit  provides  a  graphic  overview  of  the  project  status.  As  noted  above  the 
schedule  shows  a  completion  date  of  February  14, 1996. 

6.  Exhibit  B.  HHN's  Mechanical  Completion  Schedule 

This  exhibit  is  the  most  recent  revision  of  HHN's  Mechanical  Completion  Schedule, 
referenced  in  item  4  above.  This  schedule  will  be  incorporated  in  HHN's  overall 
project  completion  schedule.  The  schedule  does  not  yet  show  detailed  life  safety 
and  air  balance  activities,  as  has  been  requested  by  the  City.  The  mechanical 
schedule  shows  a  completion  date  of  January  3, 1996,  but  HHN  has  achieved  this 
date  by  further  compressing  life  safety  testing  and  other  activities  to  make  up  for  the 
continuing  delays  to  the  acoustical  panel  installation. 

7.  Exhibit  C.  Planned  Versus  Actual  Field  Labor: 

This  exhibit  shows  that  in  September  1995,  the  actual  average  labor  force  was  241 
workers  per  day,  206  workers  more  than  the  planned  labor  force  of  35.  This 
comparison  is  based  on  HHN's  schedule  update  as  of  June  1994. 

8.  Exhibit  D.  Progress  Payment  Projection: 

Using  the  City's  update  of  the  August  25,  1995  schedule  update  as  the  base 
schedule,  this  exhibit  shows  HHN's  monthly  progress  payments  continue  to  track 
behind  the  late  dates. 
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COST  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 

1 .        Construction  Cost  Summary:  Below  is  a  summary  of  construction  costs,  including 
pending  modifications  and  Requests  for  Change. 


1. 

Original  Construction  Contract  Amount 

$86,619,800 

2. 

Approved  Modifications  (CM  1-14) 

5,613,834 

3. 

Current  Construction  Contract  Amount 

92,233,634 

4. 

Library  Foundation  Work* 

2,009,977 

5. 

Art  Commission  Work  (PCOs  138.1, 154  &  213) 

22,096 

6. 

Pending  Changes** 

1,951,648 

7. 

Projected  Cost  to  Complete  (Items  1, 2,  &  6) 

94,185,282 

8. 

Request  for  Changes*** 

29,279 

9. 

Total  Cost  Exposure  (i.e.,  items  7+8) 

94,214,561 

10. 

Progress  Payment  for  September  Before  Retention**** 

2,268,001 

11. 

Earned  to  Date  Including  September**** 

77,288,223 

(excluding  change  orders) 

12. 

Potential  Contingency  Exposure  to  date 

5,562,688 

(i.e..  Item  12  equals  Item  nos.  2,  6  &  8,  minus  Item  4  &  5) 

*  To  be  funded  separately.  Included  in  this  work  is  PCO  #67.1  -  Commemorative 
Beams,  PCO  #82  -  Implementation  of  Bid  Alternate  No.  6,  PCO  Nos.  128, 128.1, 
128.2, 128.3,  128.4, 128.5  -  Children's  Library  Enhancements,  PCO  #131  -  Gay  and 
Lesbian  Collection  Ceiling  Enhancements,  PCO  #132  -  Implementation  of  Bid 
Alternates  7,  8,  9  and  10,  PCO  #159  -  SF  PC  Cleaning  -  Felt  Markers  and  PCO  Nos. 
250,  250.1  -  Donor  Graphics. 

**       The  estimated  exposure  for  pending  changes  is  based  on  the  higher  of  HHN  or  City 
estimates  unless  otherwise  noted. 

***     The  Request  for  Changes  (RFC)  total  consists  of  those  items  where  the  City  has 
denied  HHN's  RFC,  and  a  PCO  has  not  been  issued,  or  the  City  is  currently 
reviewing  HHN's  RFC.  HHN  may  pursue  denied  RFCs  through  the  claims  process. 

*  *  *  *    HHN  has  not  submitted  its  September  payment  application  as  of  the  date  of  this 

report,  and  the  City's  estimate  was  used.  This  figure  does  not  include  Change  Order 
costs  for  September,  1995. 

2.        Potential  Contingency  Exposure  and  Mitigation  Measures:  From  last  month,  the 
total  cost  exposure  has  increased  fi-om  $5,456,023  to  $5,562,688,  or  an  increase  of 
$106,665. 
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TTI.  AREAS  OF  CONCERN    (Prepared  by  Ron  Johnson,  O'Brien-Kreitzberg) 


A.  HHN  COMPLETION  SCHEDULE 

Issue:  HHN  prepared  and  submitted  a  completion  schedule  dated  August  25,  1995  which  shows  a 
projected  completion  date  of  January  19,  1995.  However,  this  schedule  lacks  detail  in  terms  of 
activities,  logic  and  resources  for  key  critical  activities  for  mechanical  work  and  start-up  of 
systems.  The  schedule  also  includes  logic  ties  which  have  the  effect  of  masking  the  real  project 
critical  path,  which  is  through  mechanical  system  completion  and  testing.  The  City  has  rejected 
this  schedule  as  unresponsive  and  not  a  realistic  plan  for  completion  of  the  project.  The  City  has 
requested  that  HHN  provide  a  comprehensive  recovery  schedule  which  shows  adequate  detail  for 
life  safety  and  air  balance  activities,  incorporating  the  recent  delays  to  mechanical  activities.  HHN 
has  also  promised  that  it  would  subnnt  a  list  of  schedule  activities  which  it  will  not  be  able  to 
complete  by  January  3, 1996,  in  order  that  the  City  may  assess  the  impact  on  the  Library's  move-in 
schedule. 

Action:  The  action  is  still  with  HHN  to  revise  and  resubmit  their  schedule  to  include  more  detail. 
This  detailed  information  was  originally  promised  by  August  31, 1995,  and  is  now  being  promised 
for  October  5,  1995.  HHN  has  not  yet  submitted  the  list  of  activities  which  will  not  be  completed 
by  January  3,  1996. 

B.  CASEWORK  INSTALLATION 


Issue:  HHN's  casework  subcontractor,  Alexander  Manufacturing,  has  proceeded  with  a  significant 
portion  of  high-quality  wood  casework  in  areas  that  do  not  have  conditioned  air.  Both  the  project 
Specifications  and  the  WIC,  which  must  certify  the  architectural  woodwork,  have  strict  guidelines 
for  acceptable  temperature  and  humidity  ranges  during  installation.  HHN  has  promised  to  provide 
periodic  temperature  and  humidity  readings  in  the  areas  in  which  casework  installation  is 
proceeding.  To  date,  no  readings  have  been  provided  by  HHN.  HHN  has  been  notified  that  it  is 
proceeding  with  casework  installation  at  its  own  risk. 

Action:  The  City  will  investigate  the  need  to  demand  the  temperature  and  humidity  readings 
connected  with  taking  appropriate  actions  if  the  readings  are  unacceptable,  or  if  they  are  not 
provided. 
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PROJECT  DESCRIPTION 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Bumham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


The  375,000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  (1)  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HVAC  controls. 
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I.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 


Work  in  the  mechanical  rooms  remains  critical  to  achieving  project  completion  by  January  3,  1996. 
Room  L-45  was  essentially  completed  during  the  month,  allowing  limited  air  movement  to 
commence  on  the  side  of  the  building.  However,  one  of  the  fans  in  Room  L-45  was  damaged 
during  testing,  so  balancing  of  the  west  side  of  the  building  will  be  delayed  until  the  fan  is  repaired. 
Progress  in  Room  L-15  improved  due  to  expedited  delivery  of  acoustical  panels.  Room  L-15  is 
currently  on  the  project's  critical  path. 

HHN  commenced  limited  life-safety  system  testing  during  this  month.  This  work  will  be  on  the 
critical  path  until  the  end  of  the  project. 

HHN  continues  with  site  work  activities,  mainly  on  the  north  side  of  the  building. 


B.  OUTLOOK 


The  critical  focus  remains  the  completion  of  work  in  the  mechanical  rooms,  followed  by  air 
balancing  and  life-safety  testing  of  mechanical  and  electrical  systems.  HHN  has  prepared  a 
detailed  life-safety  testing  schedule  in  an  effort  to  recover  the  critical  path  mechanical  delays.  In  the 
City  staffs  opinion,  the  HHN  testing  schedule  is  very  optimistic.  It  is  likely  that  all  of  HHN's 
contract  work  will  not  be  completed  until  at  least  the  end  of  January,  1996  due  to  mechanical 
delays  over  the  past  few  months.  HHN  has  indicated  that  its  work  after  January  3,  1996  will  be 
scheduled  to  avoid  impact  to  the  Library's  move-in  activities,  which  are  scheduled  to  begin  on 
January  3,  1996.  The  City  staff  has  scheduled  periodic  meetings  with  HHN  to  coordinate  the 
completion  of  HHN's  contract  work  with  Library  move-in  activities. 

In  addition,  the  installation  of  millwork  remains  an  item  to  be  closely  monitored.  Progress  to  date 
on  millwork  has  been  good.  The  completion  of  drywall,  painting,  mechanical/electrical  trim,  and 
other  finish  activities  are  proceeding  according  to  schedule. 
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C.  SCHEDULE 


The  revised  Project  Completion  date  remains  at  January  3,  1996.  However,  as  noted  above,  it  is 
likely  that  HHN  will  be  completing  its  contract  work  in  January  and  possibly  February  1996.  HHN 
has  assured  the  City  staff  that  its  activities  after  January  3,  1996  will  be  scheduled  around  the 
Library's  move-in  activities.  The  Library's  move-in  activities  must  begin  on  January  3,  1996  in 
order  to  maintain  the  April  1 6,  1 996  Opening  Day.  All  furniture  will  be  installed  by  the  beginning 
of  March,  1996.  The  move-in  of  personnel  is  scheduled  to  start  in  late  February,  1996. 


ACTUAL  OR  SCHEDULED 
PHASE  COMPLETION 

Early  Excavation  September  25,  1992  (Completed) 

Pre-construction  March  14,  1993  (Completed) 

Construction  (priority  given  to  SFPL)      January  3,  1996 

FF&E  Installation  April  2,  1996 

Move-in  April  16,  1996 


D.  BUDGET/COST 

The  forecast  construction  contingency  usage  to  date  is  approximately  $5,672  million,  an  increase  of 
approximately  $109,000  from  $5,563  million  last  month.  This  remains  an  important  item  to 
monitor  since  the  current  contingency  ceiling  is  six  (6)  million  dollars. 
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IT.  PRO.TECT  STATUS 


A.       MANAGEMENT  SUMMARIES 


Included  in  this  section  are  individual  reports  from  the  City's  Project  Manager,  the  City's  on-site 
Construction  Manager,  the  Architect,  the  Library  Facilities  Development  Manager,  the  Executive 
Director  of  the  Library  Foundation,  and  HHN's  Affirmative  Action  Coordinator.  In  fiiture  reports, 
other  team  members  may  be  asked  to  contribute. 
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1.       PROJECT  MANAGER  (Prepared  by  James  Cheng,  Project  Manager) 


A.       Important  Developments  Since  Last  Report 

1 .        Continuing  with  the  weekly  site  walks  with  the  Contractor  and  subcontractors. 
The  City  issued  34  Field  Work  Orders  in  October.  Over  237  Field  Work  Orders 
have  been  issued  to  date. 


2.  The  work  in  the  Mechanical  Rooms  is  scheduled  for  completion  on  November  10, 
1995.  The  mechanical  and  electrical  subcontractors  have  been  working  double 
shifts  and  weekends  to  catch  up. 

3.  City  staff  and  the  Architects  continue  to  work  with  the  subcontractors  on  systems 
activation  and  testing.  Detailed  activation  and  testing  schedule  from  HHN  still 
indicating  completion  on  January  3,  1996. 


B.  Challenges  for  Next  Month 

1 .  Continue  to  expedite  Change  Order  negotiations  with  HHN  and  the  subcontractors. 

2.  Resolve  various  issues  related  to  ADA  compliance. 

C.  Problem  Areas 

1 .       The  number  of  Change  Orders  and  Field  Work  Orders  continues  to  be  of  concern. 
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2. 


CONSTRUCTION  MANAGER 

(Prepared  by  Ronald  K.  Johnson,  Construction  Manager) 


Important  Developments  Since  Last  Report 

1 .  Remainder  of  acoustical  panels  for  Room  L-1 5  were  delivered. 

2.  Limited  Life  Safety  testing  began. 

3.  Poured  sidewalk  on  Larkin  Street. 


B.       Document  Status 


DOCUMENT 
RFIs 

Submittals 
Change  Orders  * 
RFCs 


TOTAL 
TO  DATE 
10/25/95 

3,849  (+161) 

1,583  (+11) 

418  (+14) 

232  (+6) 


OUTSTANDING 
TOTAL         HHN  CITY 


47 
30 
84 
19 


(+9) 
(-11) 
(-8) 
(+3) 


2 
25 
62 
13 


(-0)  45 

(-7)  5 

(-4)  22 

(+1)  6 


(+9) 
(-4) 
(-4) 
(+2) 


(  )  Values  show  changes  from  last  month 
*  Excludes  known  Change  Orders  pending  release  by  the  Architect/City  i.e.  13. 


For  a  graphic  display  of  submittals,  RFIs,  and  Change  Orders,  please  see  exhibits  Gl,  G2, 
and  G3  in  the  appendix. 

C.  Challenges  for  Next  Month 

1 .  Resolve  the  Auditorium  Wall  Panel  issue. 

2.  Settle  Proposed  Change  Orders. 

D.  Problem  Areas 

1 .        Complete  Life  Safety  work. 
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3. 


ARCHITECT  (Prepared  by  Anthony  Bemheim,  PCFP/SMWM  Associated  Architects) 


A.       Important  Developments  Since  Last  Report 


1 .        Furniture  Design: 


a)  Custom  Furniture:  The  Architects  and  the  San  Francisco  Pubhc  Library 

reviewed  the  reader  table  mock-up,  which  was  found  to  be 
generally  acceptable.  Stow  Davis  is  now  fabricating  the 
custom  furniture,  and  delivery  is  expected  for  the  base  bid  in 
January  1996,  for  Alternates  2  &  3  in  early  March,  1996  and 
for  Alternate  4  in  mid  March,  1996. 

b)  Systems  Furniture:  BRG  has  been  field  verifying  dimensions,  and  preparing 

their  shop  drawing  and  their  mock-up.  Installation  is 
scheduled  for  January,  1996. 

c)  Standard  Furniture:  The  City  received  Bids  on  October  13,  1995.  The  lowest 

responsive  responsible  bidder  was  BRG.  The  City  is 
preparing  a  purchase  order  for  BRG,  and  delivery  should 
occur  in  March,  1996. 


2.        Construction  Phase  Activities: 


a)  The  A/E  team  is  participating  in  weekly  (Thursday)  site  reviews  with  the 

Contractor.  The  intent  is  to  provide  quick  responses  to  the  Contractor  and  their 
subcontractors. 

b)  The  Architects  will  be  participating  in  daily  meetings  with  the  Contractor  to 
provide  timely  responses  to  RFIs. 

c)  One  pre-installation  meeting  was  held  in  October  for  the  security  systems 
contractor. 


B.       Problem  Areas 


1 .         a)  The  issue  of  the  perforated  textured  stainless  steel  panels  for  the  auditorium  has 
not  yet  been  resolved. 
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4.       LIBRARY  (Prepared  by  Kathy  Page,  Chief  of  the  Main) 


A.       Important  Developments  Since  Last  Report 

1 .  Custom  Furniture  Ahemate  4  accepted;  Stow  Davis  notified. 

2.  Standard  Furniture  base  bid  and  Ahemates  1  &  3  accepted.  Alternate  4  is  on 
reserve. 

3.  National  Library  Relocation  staff  visited  the  Library  mid-month.  Mapping  of  the 
collections  and  sequencing  of  the  collections  move  is  in  progress. 

4.  First  equipment  orders  placed  for  long-lead  items. 

5.  New  Main  Library  staff  organization  chart  for  public  service  departments  was 
completed  and  distributed  to  staff. 

6.  Computer  Room  (Room  521)  is  being  prepared  for  anticipated  completion  by 
November  1,  1995,  so  that  the  Library  computer  and  telecommunications  equipment 
can  begin  installation. 

7.  Publicity  for  December  31,1 995  closure  of  the  existing  Main  Library  is  underway. 

8.  Library  staff  are  planning  public  services  during  the  closure  period  (January  1, 
1996- April  15,  1996),  as  well  as  making  special  assigrmients  to  staff  preparatory  to 
moving. 
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5.       LIBRARY  FOUNDATION    (  Prepared  by  Sherry  Thomas,  Executive  Director) 


A.  Important  Developments  Since  Last  Report 

1 .  The  Foundation  Board  approved  $  1 69,269  for  Custom  Furniture,  Alternative  4, 
enabling  those  orders  to  be  placed  in  time  for  opening.  A  balance  of  $214,201 
remains  as  a  contingency  fund  and  will  be  held  until  the  signage  contract  and 
technology  issues  are  resolved. 

2.  The  Foundation  raised  $3 1 ,352,000  to  date,  with  several  very  large  gifts  pending. 
The  unpaid  pledge  balance  currently  stands  at  $2,926,000. 

B.  Areas  of  Concern 

1 .  Tours  remain  a  concern  as  HHN  has  been  inflexible  about  charges  associated  with 
tours.  Behavior  of  HHN  staff  has  improved  since  this  group  met  last. 

2.  Final  resolution  of  the  Library's  supplemental  appropriation  at  the  Board  of 
Supervisors  will  increase  the  Foundation's  confidence  in  meeting  donor 
expectations. 

C.  Challenges  Ahead 

1 .        Resolution  of  all  sign  contract  issues  and  financial  consequences  therein. 
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6.       AFFIRMATIVE  ACTION  COORDINATOR  (Prepared  by  Susie  Suafai 
Affirmative  Action  Coordination,  Huber,  Hunt  &  Nichols,  Inc.) 

This  report  covers  subcontractor  participation  and  work  force  utilization  for  September  and 
October,  1 995  program  activities.  Work  force  information  is  taken  from  subcontractor  certified 
payrolls.  A  total  of  33  subcontractors  performed  work  in  September  including  three  MBEs. 

A  total  of  30,5 14.75  trade  hours  and  244  non-trade  hours  were  worked  in  September.  Women 
worked  2,190  hours  or  7.1%  and  minorities  (includes  hours  for  minority  women)  worked  12,286.5 
hours  or  40.2%  of  the  total  hours.  Also,  338  individuals  worked  on  this  project,  129  were  minority 
males,  1 1  minority  females  and  1 0  non-minority  females. 

Of  the  12,286.5  hours  worked  by  minorities,  Filipinos  worked  473  hours  or  1.5%,  American 
Indians  worked  148  hours  or  0.004%,  Asian/Pacific  Islanders  worked  1,895.75  hours  (includes 
hours  worked  by  Asian/Pacific  Islander  women)  or  6.2%,  Hispanics  worked  5,766.75  hours  or 
1 8.9%  and  Blacks  worked  4,003  hours  (includes  hours  worked  by  black  women)  or  13.1%. 

The  following  is  a  breakout  of  goal  attainment  levels  for  minorities  and  women  by  trade  for  the 
month  of  September,  1995. 


HRC 

MINORITY 


ACTUAL  % 
OF  TOTAL 
TRADE  HOURS 


HRC 

FEMALE 


ACTUAL  % 
OF  TOTAL 
TRADE  HOURS 


TRADE 

Brickmason 

Carpenter 

Cement  Mason 

Drywall  Inst. 

Electrician 

Elevator  Cons. 

Glazier 

Hod  Carrier 

Insulator 

Ironworker 

Laborer 

Lather 

Operating  Engr. 

Painter 

Plasterer 

Plumber 

Roofers 

Sheetmetal 

Stone  Mason 

Taper 


GOAL 

50.0% 

29.7% 

50.0% 

25.6% 

41.7% 

25.6% 

39.9% 

50.0% 

29.7% 

38.4% 

50.0% 

36.6% 

50.0% 

43.3% 

36.6% 

38.7% 

50.0% 

27.4% 

50.0% 

43.3% 


46.1% 
31.7% 
100.0% 
31.1% 
41.5% 

8.1% 
36.1% 
21.4% 

5.9% 
33.0% 
88.3% 

8.8% 
57.0% 
48.9% 
36.1% 
32.8% 
49.8% 
34.3% 
34.3% 
31.1% 


GOAL 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9%) 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 


0.007% 


78.6% 
2.8% 
0.0% 

11.6% 
0.0% 
0.0% 

22.1% 
4.3% 
0.0% 
0.0% 
6.3% 
11.7% 
6.2% 


0.0% 
4.7% 
0.0% 
8.6% 
8.8% 
0.0% 
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CUMULATIVE  PROJECT  WORK  HOURS 

A  total  of  562,648.75  hours  were  worked  on  this  project  between  February,  1993  and  September, 
1995;  556,025.25  trade  hours  and  6,623.5  non-trade  hours.  The  following  is  a  trade  breakout  of 
goal  attainment  levels  for  minorities  and  women  since  February,  1993: 


HRC 

CUMULATIVE  % 

HRC 

CUMULATIVE  % 

MINORITY 

OF  TOTAL 

FEMALE 

OF  TOTAL 

TRADE 

GOAL 

TRADE  HOURS 

GOAL 

TRADE  HOURS 

Bricklayer 

50.0% 

29.0% 

6.9% 

2.8% 

Carpenter 

29.7% 

38.0% 

6.9% 

5.2% 

Carpet  Layer 

50.0% 

4.0% 

6.9% 

0.09% 

Cement  Mason 

50.0% 

96.6% 

6.9% 

3.7% 

Drywall  Inst. 

25.6% 

40.3% 

6.9% 

6.6% 

Electrician 

50.0% 

36.7% 

6.9% 

7.7% 

Elevator  Con. 

25.6% 

20.3% 

6.9% 

8.5% 

Glazier 

39.9% 

47.7% 

6.9% 

1.7% 

Hod  Car 

50.0% 

50.6% 

6.9% 

23.1% 

Insulator 

29.7% 

23.2% 

6.9% 

2.3% 

Ironworker 

38.4% 

38.2% 

6.9% 

6.2% 

Laborer 

50.0% 

81.2% 

6.9% 

6.9% 

Lather 

36.6% 

29.6% 

6.9% 

4.6% 

Operating  Engr. 

50.0% 

52.2% 

6.9% 

0.006% 

Painter 

43.3% 

90.4% 

6.95% 

18.3% 

Pile  Driver 

29.7% 

30.0% 

6.9% 

7.2% 

Plasterer 

36.6% 

32.2% 

6.9% 

7.3% 

Plumber 

38.7% 

31.4% 

6.9% 

5.3% 

Roofer/Water 

50.0% 

67.4% 

6.9% 

6.5% 

Sheet  Metal 

27.4% 

40.1% 

6.9% 

8.4% 

Sprinkler  Fit. 

38.7% 

50.6% 

6.9% 

4.5% 

Stone  Mason 

50.0% 

22.8% 

6.9% 

4.9% 

Taper 

43.3% 

41.0% 

6.9% 

4.7% 

Teamster 

46.1% 

31.2% 

6.9% 

0.0% 

The  overall  goal  attainment  for  minorities  (trade/non-trade)  is  44.5%  and,  for  women 
(trade/non-trade)  it  is  6.0%,  which  represents  a  slight  increase  for  women  and  decrease  for 
minorities  from  last  month. 

PROGRAM  ACTIVITIES 
Updated  MBE  and  WEE  pay  out. 

Performed  desk  review  of  all  subcontractor  work  forces,  and  notified  them  of  deficiencies. 

I  continue  to  intake  referrals,  provide  project  information,  and  refer  individuals  to  other  projects  in 
the  area,  and  to  community  agencies  for  further  assistance.  I  continue  to  work  with  the  unions  and 
community  resources  for  referrals  of  minorities  whenever  I  can. 
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II.      Project  Status  (continued) 

B.       SCHEDULE  (Prepared  by  Ronald  K.  Johnson,  Construction  Manager) 
1.        Work  Completed  in  October 

A.  Critical  and  Near-Critical  Activities:  Completion  of  Mechanical  Rooms  L-15 
(servicing  the  east  side  of  the  building),  and  L-45  (servicing  the  west  side  of  the 
building),  as  well  as  the  atrium  exhaust  fans  remained  on  the  critical  path  during 
October.  Room  L-15  was  essentially  completed  and  air  movement  began  in 
preparation  for  balancing  at  the  west  side  of  the  building.  (However,  one  of  the  fans 
was  damaged  during  operation  on  October  26,  1995.  Balancing  will  be  delayed 
until  the  fan  is  repaired.)  Additional  delays  to  work  in  Room  L-15  were  avoided, 
because  the  City  allowed  Superior  Air  Handling  to  fabricate  its  own  acoustical 
panels.  Superior's  panel  supplier  had  been  unable  to  maintain  production  to  meet 
the  schedule.  Superior's  panels  arrived  on  site  during  the  month,  and  progress  was 
sufficient  for  electrical  work  to  commence  in  advance  of  completion  of  the  panels. 
Installation  of  Atrium  Exhaust  Fans  was  completed.  Controls  to  the  fans  were 
installed,  and  electrical  connections  to  the  fans  are  continuing.  Some  limited  Life 
Safety  testing  commenced. 

Metal  ceilings  for  the  Special  Collection  Rooms  have  been  taken  off  the  project 
critical  path.  HHN  has  submitted  a  list  of  eight  items,  including  the  Special 
Collection  Room  ceilings,  which  will  not  be  completed  until  January  and  February 
1996.  The  items  on  the  list  are  in  isolated  areas  and  will  not  impact  the  Library's 
move-in  activities.  Consequently,  these  items  have  been  removed  from  the  schedule 
as  predecessors  to  "project  completion". 

Alexander  Manufacturing  has  made  substantial  progress  with  casework  installation 
during  October.  Casework  was  installed  in  four  of  nine  special  collection  rooms,  in 
the  Children's  Library,  Library  for  the  Blind,  browsing  areas  on  the  Main  Level  and 
Level  2,  and  various  other  miscellaneous  areas  throughout  the  building.  Although 
this  work  is  not  currently  impacting  the  project  completion  date,  the  work  should  be 
closely  monitored,  since  it  is  near  the  critical  path. 

B.  Interior  Work:  Drywall  work  is  essentially  complete,  with  only  minor  work 
remaining  at  all  levels.  Paint  is  closely  following  drywall,  and  is  at  least  90% 
complete  at  all  levels.  Drop  ceiling  grid  is  essentially  complete,  and  ceiling  tile  is 
complete  through  the  fourth  floor.  Fabric  ceiling  panels  were  installed  at  the  Lower 
Level,  Upper  Main,  and  Level  2.  Installation  of  light  fixtures  and  electrical  and  life 
safety  trim  continued  at  all  levels.  The  ceramic  tile  mockup  has  been  completed,  but 
the  remainder  of  the  tile  work  has  not  started  because  of  a  dispute  between  HHN 
and  its  subcontractors  regarding  preparation  of  the  surface  for  the  tile. 
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At  the  Main  Atrium,  the  encaustic  finish  was  essentially  completed,  with  the 
exception  of  the  walls  adjacent  to  Grand  Stair  No.  2.  Stone  paver  installation 
continued  at  the  Main  Atrium,  Upper  Main  Level  bridges,  and  the  Grove  Street 
Entrance.  The  Hamilton-Chamberlain  Art  Wall  installation  was  completed. 

The  emergency  generator  was  completed  and  successfully  started  in  preparation  for 
the  emergency  generator  load  test. 

C.  Site  Work:  Installation  of  curbs  and  parking  strips  was  completed  along  Larkin 
and  Fulton  Streets.  Sidewalks  were  poured  on  Larkin  Street,  and  partially  on  Fulton 
Street.  Work  began  on  layout  of  site  work  along  Grove  and  Hyde  Streets. 
Installation  of  streetlights  began. 

Work  Scheduled  Next  Month 

A.  Critical  and  Near  Critical  Activities:  During  the  coming  month,  work  in 
Mechanical  Room  L-1 5  should  be  completed.  Air  balancing  will  commence  in  early 
November  after  repair  of  the  damaged  fan  in  Room  L-45  and  completion  of  the 
Atrium  Exhaust  Fans,  at  the  beginning  of  November.  Balancing  will  commence  on 
the  west  side  of  the  building,  and  will  proceed  to  the  east  side  when  Room  L-1 5  is 
completed,  at  the  end  of  November.  Limited  Life  Safety  testing  began  during  the 
last  week  of  October,  and  will  accelerate  as  the  Mechanical  Rooms  and  Atrium 
Exhaust  Fans  are  completed.  HHN  submitted  a  detailed  Life  Safety  system  testing 
schedule  (Exhibit  B)  on  November  2,  1996.  This  schedule  will  be  incorporated  into 
HHN's  overall  project  schedule  to  show  how  the  work  ties  to  overall  project 
completion. 

Alexander  Manufacturing  will  continue  installation  of  casework  in  all  areas  of  the 
building.  According  to  HHN,  Alexander  has  indicated  that  it  will  be  finished  with 
casework  installation  throughout  the  building  by  December  1,  1995.  This  is  about 
one  month  earlier  than  shown  on  HHN's  schedule  update  dated  September  25,  1995. 

B.  Interior  Work:  Painting,  installation  of  ceilings,  light  fixtures  and  trim  will 
continue  throughout  the  month.  Carpet  installation  will  begin  at  the  lower  levels. 
Ceramic  tile  and  plumbing  fixture  installation  will  also  begin,  assuming  HHN 
resolves  its  subcontractor  coordination  problems.  Stone  paver  installation  will 
continue  at  all  levels,  and  book  storage  shelving  is  scheduled  to  begin.  Work  will 
begin  on  the  Blake  Art  Wall. 

C.  Site  Work:  HHN  will  be  essentially  finished  with  site  work  along  Larkin  and 
Fulton  Streets,  with  the  exception  of  landscaping.  Work  will  begin  in  earnest  along 
Grove  and  Hyde  Streets. 
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Schedule  Summary:  (As  of  October  25,  1995) 


The  City  issued  Unilateral  Change  Order  288,  which  extended  the  completion  date 
by  four  calendar  days,  to  January  3,  1996. 


Notice  to  Proceed 
Original  Project  Duration 
Original  Completion  Date 
Time  Extensions  Approved 
Projected  HHN  Schedule  Completion 
Projected  HHN  Schedule  Slippage 
Revised  Contract  Duration 
Revised  Contract  Completion  Date 
Calendar  Days  Elapsed  (since  NTP) 
Calendar  Days  Elapsed/Revised  Contract  Duration 
Actual  Progress  to  Date  (Progress  Payment) 


March  15,  1993 
961  Calendar  Days 
October  31,  1995 
64  Calendar  Days 
January  31,  1996 
27  Calendar  Days 
1025  Calendar  Days 
January  3,  1996 
956  Calendar  Days 
93.3% 
91.8% 


4.        July  25.  1995  Schedule  Update:  As  of  the  date  of  this  report,  the  City  has  not 

received  HHN's  October  25,  1995  schedule  update.  However,  HHN  has  prepared 
a  detailed  schedule  of  air  balancing  and  Life  Safety  system  testing  activities,  which 
will  be  on  the  critical  path  for  the  remainder  of  the  project.  The  City  has  been 
requesting  this  schedule  for  several  months.  The  City  received  the  testing  schedule 
on  November  2,  1995,  and  has  not  yet  fiiUy  evaluated  it.  HHN  is  also  in  the  process 
of  refining  its  overall  project  completion  schedule,  which  will  incorporate  the  new 
testing  activities.  However,  the  testing  schedule  shows  that  testing  will  be 
completed  on  January  2,  1996.  HHN  has  achieved  this  schedule  by  using  aggressive 
durations,  and  in  some  cases  planning  to  work  around  the  clock.  As  noted  in  last 
month's  report,  these  durations  are  much  shorter  than  originally  planned  by  HHN. 

It  is  the  City's  assessment  that  HHN's  testing  schedule  is  overly  optimistic.  The 
overall  testing  duration  of  approximately  two  months  is  seven  months  shorter  than 
originally  planned  by  HHN.  Furthermore,  it  is  doubtfiil  that  HHN  will  be  able  to 
maintain  the  aggressive  schedule  and  24-hour  days,  especially  throughout  the 
holiday  season.  HHN  also  has  a  significant  amount  of  work  to  complete  that  is  not 
related  to  testing,  which  may  not  be  complete  until  after  January  3,  1996. 
Nevertheless,  HHN  has  committed  to  significant  overtime,  and  it  is  likely  that 
progress  will  be  better  than  projected  in  last  month's  report.  Based  upon  all  of  this 
information,  the  City's  current  estimate  of  project  completion  is  January  31,  1996. 
As  noted  above,  however,  HHN  has  assured  the  City  that  any  work  occurring  after 
January  3,  1996  will  be  scheduled  to  avoid  impact  to  the  Library's  move-in 
activities. 
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5. 


Exhibit  A.  Project  Summary  Bar  Chart: 


This  exhibit  provides  a  graphic  overview  of  the  project  status.  As  noted  above  the 
schedule  shows  a  completion  date  of  January  31,  1996. 

6.  Exhibit  B.  HHN's  Life  Safety  Testing  Schedule 

This  exhibit  is  a  preliminary  copy  of  HHN's  Air  Balance  and  Life  Safety  Testing 
Schedule,  referenced  on  item  4  above.  This  schedule  was  delivered  by  HHN  on 
November  2,  1995  and  will  be  incorporated  in  HHN's  overall  project  completion 
schedule  for  October  25,  1996. 

7.  Exhibit  C.  Planned  Versus  Actual  Field  Labor: 

This  exhibit  shows  that  in  October  1995,  the  actual  average  labor  force  was  216 
workers  per  day,  1 99  workers  more  than  the  planned  labor  force  of  1 7.  This 
comparison  is  based  on  HHN's  schedule  update  as  of  June,  1 994. 

8.  Exhibit  D.  Progress  Payment  Projection: 

Exhibit  D  shows  that  HHN's  monthly  progress  payments  continue  to  track  behind 
the  late  dates.  This  exhibit  supports  the  City's  position  that  HHN  will  not  be 
completed  with  its  contract  work  on  January  3,  1996.  In  order  to  complete  by  that 
date,  HHN  would  have  to  bill  almost  $4  million  on  its  base  contract  work  during 
each  of  the  next  two  months.  However,  HHN  has  been  billing  only  slightly  over  $2 
million  per  month  recently. 
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COST  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 

1 .        Construction  Cost  Summary:  Below  is  a  summary  of  construction  costs,  including 
pending  modifications  and  Requests  for  Change.  • 


1. 

Original  Construction  Contract  Amount 

$86,619,800 

2. 

Approved  Modifications  (CM  1-15) 

6,273,900 

3. 

Current  Construction  Contract  Amount 

92,893,700 

4. 

Library  Foundation  Work* 

2,018,405 

5. 

Art  Commission  Work  (PCOs  138.1,  154  &  213) 

22,096 

6. 

Pending  Changes** 

1,397,570 

7. 

Projected  Cost  to  Complete  (Items  1, 2,  &  6) 

94,291,270 

8. 

Request  for  Changes*** 

40,556 

9. 

Total  Cost  Exposure  (i.e.,  items  7+8) 

94,331,826 

10. 

Progress  Payment  for  October  Before  Retention**** 

2,206,099 

11. 

Earned  to  Date  Including  October**** 

79,494,322 

(excluding  change  orders) 

12. 

Potential  Contingency  Exposure  to  date 

5,671,525 

(i.e..  Item  12  equals  Item  nos.  2,  6  &  8,  minus  Item  4  &  5) 

*        To  be  funded  separately.  Included  in  this  work  is  PCO  #67.1  -  Commemorative 
Beams,  PCO  #82  -  Implementation  of  Bid  Altemate  No.  6,  PCO  Nos.  128,  128.1, 
128.2,  128.3,  128.4,  128.5  -  Children's  Library  Enhancements,  PCO  #131  -  Gay  and 
Lesbian  Collection  Ceiling  Enhancements,  PCO  #132  -  Implementation  of  Bid 
Alternates  7,  8,  9  and  10,  PCO  #159  -  SF  PC  Cleaning  -  Felt  Markers  and  PCO  Nos. 
250,  250.1  -  Donor  Graphics. 

**       The  estimated  exposure  for  pending  changes  is  based  on  the  higher  of  HHN  or  City 
estimates  unless  otherwise  noted. 

***     The  Request  for  Changes  (RFC)  total  consists  of  those  items  where  the  City  has 
denied  HHN's  RFC,  and  a  PCO  has  not  been  issued,  or  the  City  is  currently 
reviewing  HHN's  RFC.  HHN  may  pursue  denied  RFCs  through  the  claims  process. 

****    HHN  has  not  submitted  its  October  payment  application  as  of  the  date  of  this  report, 
and  the  City's  estimate  was  used.  This  figure  does  not  include  Change  Order  costs 
for  October,  1995. 

2.        Potential  Contingency  Exposure  and  Mitigation  Measures:  From  last  month,  the 
total  cost  exposure  has  increased  from  $5,562,688  to  $5,671,525,  or  an  increase  of 
$108,837. 
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III.  AREAS  OF  CONCERN    (Prepared  by  Ron  Johnson,  0*Brien-Kreitzberg) 


A.  HHN  COMPLETION  SCHEDULE 

Issue:  After  numerous  requests  by  the  City,  HHN  has  submitted  a  detailed  schedule  for  air  balance 
and  Life  Safety  testing  activities.  Although  the  testing  schedule  has  not  yet  been  incorporated  into 
HHN's  overall  project  completion  schedule,  it  shows  completion  on  January  2,  1996.  It  is  the  City 
staffs  opinion  that  this  is  a  very  aggressive  schedule,  because  of  optimistic  durations  and 
around-the-clock  work  scheduled  for  some  activities  during  the  holiday  season.  It  is  likely  that 
HHN's  contract  work  will  be  delayed  into  January  and  possibly  February,  1996.  It  will  therefore  be 
very  important  to  coordinate  HHN's  completion  work  with  the  Library's  move-in  activities.  The 
Library  is  scheduled  to  take  possession  of  the  building  and  begin  move-in  activities  on  January  3, 
1996. 

Action:  The  Library  and  City  field  staff  will  hold  bi-weekly  coordination  meetings  with  HHN. 
The  first  meeting  was  held  on  November  3,  1995. 

B.  EMERGENCY  GENERATOR  LEAKS 

Issue:  Several  months  ago,  the  City  issued  a  Contract  Deficiency  Notification  regarding 
groundwater  leaks  in  the  emergency  generator  room.  After  numerous  reminders  by  the  City,  HHN 
has  still  not  corrected  this  problem.  The  Departement  of  Building  Inspection  (DBI)  has  indicated 
that  it  will  not  issue  a  Temporary  Permit  of  Occupancy  until  the  leaks  are  corrected. 

Action:  The  City  field  staff  will  closely  monitor  the  situation  to  ensure  correction  prior  to 
occupancy.  The  City  will  consider  withholding  an  amount  fi-om  HHN's  next  payment  application  if 
the  problem  is  not  corrected. 

C.  ADA  ACCESSIBILITY  ISSUES 

Issue:  The  Fire  Department  and  DBI  have  raised  several  issues  concerning  ADA  accessibility 
requirements.  Included  are  bathroom  stall  sizes,  signage  and  emergency  strobes.  These  issues 
must  be  resolved  prior  to  occupancy. 

Action:  A  meeting  will  be  held  with  the  Architect,  DBI  and  the  Fire  Department  to  resolve  the 
issues  prior  to  occupancy. 
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ID 

Name 

Duration 

1    Scheduled  Start 

Sctieduled  Finish 

Predecessors 

{ Resource  Names 

1 

Emergency  GervLoad  Test 

3d 

1 1/6/95  8:00arr 

11/8«5  5:00pm 

1 

2 

L-15:  Panels  Completed 

34d 

9/19/95  8.00am 

11/3/95  5:00pm 

1 

3 

L-15:  Electrical  &  Controls 

25d 

10/9/95  8:00am 

11/10/95  5:00pm 

1 

4 

AHU-1 :  Operation 

5d 

11/13/95  8:00am 

11/17/95  5:00pm 

3 

5 

Stair  Pressurizalion;  Pre-TesI 

1d 

11/27/95  8.00am 

11/27/95  5:00pm 

6 

Stair  Press  w/  City 

2d 

11/28/95  8:00am 

11/29/95  5:00pm 

5 

7 

100%  Fan  Rotation 

5d 

10/23/95  8:00am 

10/27/95  5:00pm 

8 

Main  Atnum  Dmprs-Switches 

5d 

10/30/95  8.00am 

1 1/3/95  5:00pm 



9 

Linear  Atrium  Dmpr  Switches 

6d 

1 1/3/95  8:00am 

11/10/95  5:00pm 

10 

Signal  &  Annun  Test  w/City 

Od 

11/6/95  8:00am 

1 1/6/95  8:00am 

11 

1st  Floor  -40' 

2d 

11/6/95  8:00am 

11/7/95  5:00pm 

12 

2nd  Floor  -  52' 

2d 

11/8/95  8:00am 

1 1/9/95  5:00pm 

13 

3rd  -  67' 

2d 

11/10/95  8:00am 

11/13/95  5:00pm 

12 

14 

4th  -  82' 

2d 

11/14/95  8:00am 

11/15/95  5:00pm 

13 

15 

5th  -  97' 

2d 

11/16/95  8:00am 

11/17/95  5:00pm 

14 

16 

6lh  -  102' 

2d 

11/20/95  8:00am 

11/21/95  5:00pm 

15 

17 

Roof 

2d 

11/22/95  8:00am 

11/23/95  5:00pm 

16 

18 

Lower  Level  -  26' 

4d 

11/24/95  8:00am 

11/29/95  5:00pm 

17 

19 

20 

Life  Safety  -  Pyro  Mech  Prog 

Od 

11/10/95  8:00am 

11/10/95  8:00am 

21 

Pre-test  Fans  &  FSD  s  -  AM 

17d 

11/13/95  8.00am 

12/5/95  5:00pm 

22 

1slFloor-40'w/City-PM 

Id 

11/20/95  e:00am 

11/20/95  5:00pm 

23 

2nd  Floor-  52' 

Id 

11/21/95  8:00am 

11/21/95  5:00pm 

22 

24 

3rd  -  67' 

Id 

11/22/95  8:00am 

1 1/22/95  5:00pm 

23 

25 

4th  -  82' 

Id 

11/23/95  8:00am 

11/23/95  5:00pm 

24 

26 

5th  -  97' 

Id 

11/24/95  8:00am 

11/24/95  5:00pm 

25 

27 

6th  -  102' 

Id 

11/27/95  8:00am 

11/27/95  5:00pm 

26 

28 

Roof 

3d 

11/28/95  8:00am 

11/30/95  5:00pm 

27 

29 

Lower  Level  -  26' 

3d 

12/1/95  8:00am 

12/5/95  5:00pm 

28 

30 

31 

100%  System  Function 

Od 

12/6/95  8:00am 

12/6/95  8:00am 

29 

32 

1st  Floor-40';  Zone  Tests 

2d 

12/6/95  8:00am 

12/7/95  5;00pm 

33 

2nd  Floor-  52' 

2d 

12/8/95  8:00am 

12/11/95  5:00pm 

32 

34 

3rd  -  67' 

2d 

12/12/95  8:00am 

12/13/95  5:00pm 

33 

35 

4th  -  82' 

2d 

12/14/95  e  OOam 

12/15/95  5:00pm 

34 

36 

5lh  -  97' 

2d 

12/18/95  8:00am 

12/19/95  5:00pm 

35 

37 

6th  -  102' 

2d 

12/20/95  8:00am 

12/21/95  5:00pm 

36 

38 

Roof 

2d 

12/22/95  8:00am 

12/25/95  5:00pm 

37 

39 

Lower  Level  -  26' 

3d 

12/26/95  8:00am 

12/28«5  5:00pm 

38 

40 

41 

42 

Prep  Fire  Pumps 

3d 

11/7/95  8:00am 

11/9/95  5:00pm 

43 

Run  Fire  Pumps 

2d 

11/13/95  8:00am 

11/14/95  5:00pm 

44 

Flow  Water  to  Roof 

Id 

11/15/95  8:00am 

11/15/95  5:00pm 

43 

45 

Test  PRVs  w/  City 

Id 

11/16/95  8:00am 

11/16/95  5:00pm 

44 

46 

47 

Elevator  Recall 

3d 

11/27/95  8:00am 

11/29/95  5:00pm 

48 

49 

Manual  Test  -  FD's 

lOd 

11/6/95  8:00am 

11/17/95  5:00pm 

50 

51 

52 

L-45;  AHU-2  Air  Balance 

21d 

11/6/95  8:00am 

12/4/95  5:00pm 

53 

54 

L-15.  AHU-1  Air  Balance 

20d 

11/27/95  8:00am 

12/22/95  S:00pm 

4 

55 

56 

57 

Smoke  Bomb  Test 

2d 

12/30/95  8:00am 

1/2/96  5:00pm 

39 

58 

Complete  Life  Safety  Testing 

Od 

1/2/96  8:00am 

1/2/96  8:00am 

57 
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EXHIBIT  E 


EXHIBIT  E 


EXHIBIT  F 


PRO.TErT  DESCRfPTTON 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Bumham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


The  375,000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  (1)  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  H VAC.  controls. 


EXHIBIT  F 


Principal  Project  Participants: 


Owner: 


City  and  County  of  San  Francisco 


Project  Management: 


Bureau  of  Engineering 

City  and  County  of  San  Francisco 


Architect: 


Pei  Cobb  Freed  &  Partners 

Simon  Martin- Vegue  Winkelstein  &  Moris 

Associated  Architects 


Construction  Manager 


Bureau  of  Construction  Management  in  conjunction 
with  O'Brien-Kreitzberg  &  Associates 


-  General  Contractor: 


Huber,  Hunt  &  Nichols,  Inc. 
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I.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 

Life-safety  testing  has  commenced,  and  is  critical  to  Project  Completion  Contract.  In  addition, 
installation  of  finishes,  especially  carpeting  and  bookstacks,  and  data  and  telecommunications 
equipment  installation  are  critical  to  Library  move-in  and  Opening  Day. 

Other  interior  finish  work  continues,  with  some  activities  working  double  shifts  to  maintain  the 
schedule.  The  Contractor  is  nearly  finished  with  site  work  activities,  with  substantial  work 
remaining  only  on  the  south  side  of  the  building. 

B.  OUTLOOK 

The  critical  focus  for  completion  of  HHN's  Contract  work  will  remain  the  completion  of  life-safety 
testing.  HHN  has  prepared  a  detailed  life-safety  testing  schedule  which  attempts  to  recover  the 
critical  path  mechanical  delays  which  have  been  incurred  to  date.  All  life-safety  testing  is  currently 
scheduled  to  be  completed  by  the  end  of  January,  1996.  HHN  has  indicated  that  its  work  after 
January  3,  1996  will  be  scheduled  to  avoid  impact  to  the  Library's  move-in  activities,  which  are 
scheduled  to  begin  on  January  3,  1996. 

In  addition,  the  installation  of  finishes,  especially  carpeting  and  fixed  bookstacks,  is  critical  to  the 
Library's  move-in  activities.  The  City  will  be  closely  monitoring  these  activities  for  coordination 
with  the  installation  of  systems  and  custom  furniture  in  January.  The  City  will  also  be  closely 
monitoring  installation  of  data  and  telecommunications  equipment  in  the  Computer  Room.  This 
work  is  critical  to  beginning  the  staff  move  by  the  end  of  February. 
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C.  SCHEDULE 


The  Revised  Project  Completion  date  remains  at  January  3,  1996.  However,  the  City  is  currently  in 
negotiations  with  HHN  regarding  a  non-compensible  time  extension  through  the  end  of  January. 
As  noted  above,  HHN  will  be  completing  its  contract  work  in  January  and  possibly  February,  1996. 
HHN  has  assured  the  City  staff  that  its  activities  after  January  3,  1996  will  be  scheduled  around  the 
Library's  move-in  activities.  The  City  staff  has  scheduled  weekly  meetings  with  HHN  to 
coordinate  the  completion  of  HHN's  contract  work  with  Library  move-in  activities.  The  Library's 
move-in  activities  must  begin  on  January  3,  1996  in  order  to  maintain  the  April  16,  1996  Opening 
Day.  All  furniture  will  be  installed  by  the  beginning  of  March,  1996.  The  collections  move  will 
begin  on  February  1,  1996.  The  move-in  of  personnel  is  scheduled  to  start  on  February  27,  1996. 

ACTUAL  OR  SCHEDULED 
PHASE  COMPLETION 

Early  Excavation  September  25,  1992  (Completed) 

Pre-construction  March  14,  1993  (Completed) 

Library  Move-in  Start  Date  January  3,  1996 

FF&E  Installation  April  2,  1996 

Move-in  April  16,  1996 


D.  BUDGET/COST 

The  forecast  of  construction  contingency  usage  to  date  is  approximately  $5,769  million,  an  increase 
of  approximately  $97,000  from  $5,672  million  last  month.  This  remains  an  important  item  to 
monitor  since  the  current  contingency  ceiling  is  six  (6)  million  dollars. 
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11.  PROJECT  STATUS 


A.       MANAGEMENT  SUMMARIES 

Included  in  this  section  are  individual  reports  from  the  City's  Project  Manager,  the  City's  on-site 
Construction  Manager,  the  Architect,  the  Library  Facilities  Development  Manager,  the  Executive 
Director  of  the  Library  Foundation,  and  HHN's  Affirmative  Action  Coordinator.  In  future  reports, 
other  team  members  may  be  asked  to  contribute. 
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1. 


PROJECT  MANAGER  (Prepared  by  James  Cheng,  Project  Manager) 


A.  Important  Developments  Since  Last  Report 

1 .  Continuing  with  the  weekly  site  walks  with  the  contractor  and  subcontractors. 
Thirty  (30)  Field  Work  Orders  were  issued  in  November.  Over  300  Field  Work 
Orders  have  been  issued  to  date. 

2.  The  work  in  the  mechanical  rooms  has  been  completed.  Mechanical  systems  in  both 
rooms,  L-15  and  L-45,  are  in  operation. 

3.  Contractor  is  continuing  with  testing  of  the  various  components  of  the  building 
management  and  the  Life  Safety  systems. 

4.  Met  with  HHN  and  the  furniture  contractors  to  coordinate  the  delivery  of  the 
customized  systems  furniture.  These  activities  will  start  as  scheduled  on  January  3, 
1996. 

B.  Challenges  for  Next  Month 

1 .  Resolve  various  issues  related  to  ADA  compliance. 

2.  Complete  testing  of  the  supply  and  return  air  shafts  for  air  leakage. 

C.  Problem  Areas 

1.  The  number  of  Change  Orders  and  Field  Work  Orders  continues  to  be  of  concern. 

2.  Air  leakage  problems  with  the  supply  and  return  air  systems  could  potentially 
impact  the  completion  of  the  testing  program. 
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2.        CONSTRUCTION  MANAGER 

(Prepared  by  Ronald  K.  Johnson,  Construction  Manager) 


A.       Important  Developments  Since  Last  Report 

1 .  Changes  required  to  the  Room  L-45  supply  plenums. 

2.  Air  shaft  adjacent  to  Fire  Stair  #1  is  leaking. 

3.  Carpet  installation  has  commenced. 


B.       Document  Status 

TOTAL 

TO  DATE  OUTSTANDING 


DOCUMENT 

11/25/95 

TOTAL 

HHN 

CITY 

RFIs 

3,985  (+136) 

42  (-5) 

0 

(-2) 

42 

(-3) 

Submittals 

1,594  (+11) 

17  (-13) 

15 

(-10) 

2 

(-3) 

Change  Orders  * 

425  (+7) 

85  (+1) 

59 

(-3) 

26 

(+4) 

RFCs 

236  (+4) 

11  (-8) 

6 

(-7) 

5 

(-1) 

(  )  Values  show  changes  from  last  month 
*  Excludes  known  Change  Orders  pending  release  by  the  Architect/City  i.e.  7. 

For  a  graphic  display  of  submittals,  RFIs,  and  Change  Orders,  please  see  exhibits  Gl,  G2, 
and  G3  in  the  appendix. 

C.  Challenges  for  Next  Month 

1 .  HHN  needs  to  submit  Proposed  Change  Order  quotes. 

2.  Timely  RFI  responses  are  required  by  the  Architect  in  the  next  month. 

D.  Problem  Areas 

1.  Balancing  the  return  air  side  of  the  HVAC  system  has  been  delayed. 

2.  HHN  needs  to  expedite  the  completion  of  finishes  to  facilitate  the  preparation  of  the 
City's  punchlist. 
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3. 


ARCHITECT  (Prepared  by  Anthony  Bemheim,  PCFP/SMWM  Associated  Architects) 


A.       Important  Developments  Since  Last  Report 

1.  Furniture  Design: 

a)  Custom  Furniture:  PCFP  and  SMWM  visited  Stow  Davis'  plant  in  New  Paris, 

Indiana.  It  was  noted  that  wood  panel  components  have 
been  assembled  and  fabrication  of  the  custom  furniture  is  on 
schedule  to  start  in  December,  1995.  The  mock-up  and 
submittal  process  is  complete,  and  Stow  Davis  is  expected  to 
commence  the  installation  of  the  custom  furniture  on  January 
3,  1996  for  the  Base  Bid  and  Alternate  1;  March  1,  1996  for 
Alternates  2  and  3;  and  March  15,  1995  for  Alternate  4. 

b)  Systems  Furniture:  BRG  has  submitted  the  shop  drawing  submittal  for  review 

and  will  present  a  mock-up  of  the  workstations  by  the  end  of 
November  15,  1995.  Installation  is  still  on  schedule  for  early 
January,  1996. 

c)  Standard  Furniture: The  City  issued  a  Purchase  Order  for  the  standard  furniture 

in  mid  November,  1995.  Installation  is  on  schedule  for 
early  January,  1996. 

2.  Construction  Phase  Activities: 

a)  The  A/E  team  is  participating  in  weekly  (Thursday)  site  reviews  with  the 
Contractor.  The  intent  is  to  provide  quick  responses  to  the  Contractor  and 
their  subcontractors. 

b)  The  A/E  team  has  been  organizing  themselves  to  be  prepared  for  the  project 
close-out  activities  which  include  monitoring  of  the  Contractor's 
commissioning  activities,  the  Life  Safety  systems  testing  and  the  punchlist. 
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4. 


LIBRARY  (Prepared  by  Kathy  Page,  Chief  Librarian  for  Facilities  Development) 


A.       Important  Developments  Since  Last  Report 

1.  Standard  Furniture  Alternate  4  is  still  outstanding  as  of  November  30,  1995;  unless 
accepted  by  December  15,  1995,  vendor  cannot  guarantee  delivery  of  all  items  by 
opening  day. 

2.  Mapping  of  library  collections  well  underway,  to  be  completed  by  December  4, 
1995.  Problem  areas  will  be  identified  and  resolved  in  December,  1995. 

3.  Staff  desk  locations  being  determined.  This  activity  to  be  completed  by  first  week 
in  December,  1 995  so  that  computer  and  telephone  equipment  can  be  assigned. 

4.  Preparatory  work  in  computer  room  underway.  Computer  mainframe  equipment  to 
be  installed  over  Martin  Luther  King  holiday  weekend. 

5.  Assignments  of  interim  tasks  ongoing. 

6.  Initial  publicity  packets  that  explain  the  move  and  alternate  service  points  during  the 
interim  are  at  the  printer,  to  be  distributed  the  first  week  in  December,  1995. 

7.  Follow-up  work  in  various  spots  throughout  the  building  is  being  plarmed  in 
collaboration  with  DPW  staff 
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5. 


LIBRARY  FOUNDATION    (  Prepared  by  Sherry  Thomas,  Executive  Director) 


A.  Important  Developments  Since  Last  Report 

The  Foundation  is  pleased  to  announce  that  two  invoices  received  from  the  City  were 
approved  at  the  November  27,  1995  Board  Meeting.  A  payment  of  $70,370.00  will  be 
made  as  a  component  of  Tier  1,  Interior  Design  Fees.  In  addition,  an  invoice  for 
$5,365,799.00  was  approved,  to  be  paid  over  a  three  month  period,  January  through  March, 
1996.  The  payments  are  tied  to  the  Furniture  and  Fixtures,  and  Accessories  components  of 
Tiers  1  or  3  and  to  the  FE&E  component  of  Tier  4.  An  additional  $214,201.00  payment 
was  held  in  reserve,  subject  to  approval  of  the  Finance  committee  at  a  later  date. 

B.  Challenges  for  Next  Month 

The  Foundation  continues  its  efforts  to  obtain  new  campaign  donations  and  collect  pledge 
payments  to  facilitate  the  payout  schedule  to  the  City. 
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6.       AFFIRMATIVE  ACTION  COORDINATOR  (Prepared  by  Susie  Suafai 
Affirmative  Action  Coordination,  Huber,  Hunt  &  Nichols,  Inc.) 

This  report  covers  subcontractor  participation  and  work  force  utiHzation  for  October  and 
November,  1 995  program  activities.  Work  force  information  is  taken  from  subcontractor  certified 
payrolls.  A  total  of  32  subcontractors  performed  work  in  October  including  four  MBEs. 

A  total  of  28,069.25  trade  hours  and  168  non-trade  hours  were  worked  in  October.  Women  worked 
1,524.5  hours  or  5.4%  and  minorities  (includes  hours  for  minority  women)  worked  12,837.75  hours 
or  45.7%  of  the  total  hours.  Also,  287  individuals  worked  on  this  project,  1 19  were  minority 
males,  6  minority  females  and  9  non-minority  females. 

Of  the  12,837.75  hours  worked  by  minorities,  Filipinos  worked  216.5  hours  or  0.007%,  American 
Indians  worked  551  hours  or  1.9%,  Asian/Pacific  Islanders  worked  2,014.25  hours  (includes  hours 
worked  by  Asian/Pacific  Islander  women)  or  7.1%,  Hispanics  worked  6,823.5  hours  or  24.3%  and 
Blacks  worked  3,232.5  hours  (includes  hours  worked  by  black  women)  or  1 1.5%. 

The  following  is  a  breakout  of  goal  attainment  levels  for  minorities  and  women  by  trade  for  the 
month  of  October,  1995. 


HRC 

MINORITY 


ACTUAL  % 
OF  TOTAL 
TRADE  HOURS 


HRC 

FEMALE 


ACTUAL  % 
OF  TOTAL 
TRADE  HOURS 


TRADE 


GOAL 

50.0% 

29.7% 

50.0% 

50.0% 

25.6% 

41.7% 

25.6% 

39.9% 

50.0% 

29.7% 

38.4% 

50.0% 

36.6% 

50.0% 

43.3% 

36.6% 

38.7% 

50.0% 

27.4% 

38.7% 

50.0% 

43.3% 


GOAL 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 

6.9% 


Bricklayer 
Carpenter 
Carpet  Layer 
Cement  Mason 
Drywall  Inst. 
Electrician 
Elevator  Cons. 
Glazier 
Hod  Carrier 
Insulator 
Ironworker 
Laborer 
Lather 

Operating  Engr, 

Painter 

Plasterer 

Plumber 

Roofers 

Sheetmetal 

Sprinklerfitter 

Stone  Mason 

Taper 


29.9% 
33.2% 

15.6% 
93.0% 
33.1% 
42.6% 

2.3% 
40.9% 
47.2% 

0.0% 
32.5% 
90.9% 

0.0% 
67.3% 
55.5% 
43.5% 
45.0% 
62.6% 
37.4% 
73.4% 
34.3% 
40.9% 


0.0% 
4.7% 
0.0% 
0.0% 
0.0% 
6.4% 
3.1% 
0.0% 
31.8% 
0.0% 
0.0% 
0.0% 
9.0% 
0.0% 
11.4% 
0.0% 
0.0% 
0.0% 
5.7% 
0.0% 
10.5% 
2.3% 
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CUMULATIVE  PROJECT  WORK  HOURS 


A  total  of  558,201 .75  hours  were  worked  on  this  project  between  February,  1993  and  October, 
1995;  551,410.25  trade  hours  and  6,791.5  non-trade  hours.  The  following  is  a  trade  breakout  of 
goal  attainment  levels  for  minorities  and  women  since  February,  1 993 : 


T^/^T  TT  A  TT\/P  0/ 

HDP 

m  TA/fT  TT  A  TT\7P  0/ 
L^UlViUijA.  1 1  V  Ji  /o 

MlINUKi  1  Y 

Ur  1 U 1 AL 

Ur  lUlAL 

TRADE 

GOAL 

TRADF  HOURS 

GOAL 

TRADF  HOI  IRS 

Bricklayer 

50.0% 

29.1% 

6.9% 

2.4%) 

Carpenter 

29.7% 

38.0% 

6.9% 

5.2% 

Carpet  Layer 

50.0% 

11.8% 

6.9% 

0.009% 

Cement  Mason 

50.0% 

96.4% 

6.9% 

3.5% 

Drywall  Inst. 

25.6% 

40.2% 

6.9% 

6.7% 

Electrician 

50.0% 

37.2% 

6.9% 

7.6% 

Elevator  Con. 

25.6% 

19.0% 

6.9% 

8.1%) 

Glazier 

39.9% 

47.0% 

6.9% 

1.6%) 

Hod  Car 

50.0% 

50.6% 

6.9% 

23.2% 

Insulator 

29.7% 

22.4% 

6.9% 

2.3%) 

Ironworker 

38.4% 

38.1% 

6.9% 

6.2% 

Laborer 

J — /             V/X  WX 

50.0% 

81.8% 

6.9% 

6.9% 

Lather 

36.6% 

30.2% 

6.9% 

4.7% 

WUCl  iillllg,  . 

50  0% 

51  5% 

6  9% 

u.  y  /o 

0  006% 

\J ,\J\J\J  /o 

Painter 

43.3% 

68.7% 

6.95% 

13.9% 

Pile  Driver 

29.7% 

30.0% 

6.9% 

7.2% 

Plasterer 

36.6% 

32.5% 

6.9% 

7.1% 

Plumber 

38.7% 

31.6% 

6.9% 

5.2% 

Roofer/Water 

50.0% 

67.1% 

6.9% 

6.1% 

Sheet  Metal 

27.4% 

41.5% 

6.9% 

8.2% 

Sprinkler  Fit. 

38.7% 

52.5% 

6.9% 

4.2% 

Stone  Mason 

50.0% 

25.2% 

6.9% 

5.7% 

Taper 

43.3% 

33.9% 

6.9% 

3.6  % 

Teamster 

46.1% 

31.2% 

6.9% 

0.0% 

The  overall  goal  attainment  for  minorities  (trade/non-trade)  is  46.6%  and,  for  women 
(trade/non-trade)  it  is  6.3%,  which  represents  a  slight  increase  for  women  and  minorities  from  last 
month. 

PROGRAM  ACTIVITIES 

Performed  desk  review  of  all  subcontractor  work  forces,  and  notified  them  of  deficiencies. 

Referred  female  carpenters  to  Performance  Contracting  and  Rick  Murphy  Company  for 
employment  consideration. 
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I  am  still  working  with  Intrepid  Enterprise  to  increase  their  minority  participation.  They  did  hire  an 
African  American  mason  this  month. 

I  have  been  seeing  a  lot  more  minorities  and  women  looking  for  work.  Unfortunately,  the  work  at 
the  Library  is  slowing  down,  and  most  crews  are  down  sizing  and  only  maintaining  skeleton  crews. 
With  the  exception  of  1  or  2  subcontractors,  most  of  the  specialty  work  is  being  performed  by  small 
crews.  This  presents  a  problem  when  trying  to  implement  the  City's  Affirmative  Action  Program 
where  we  can. 

I  continue  to  intake  referrals,  provide  project  information,  and  refer  individuals  to  other  projects  in 
the  area,  and  to  community  agencies  for  further  assistance.  I  continue  to  work  with  the  unions  and 
community  resources  for  referrals  of  minorities  and  women  as  needed,  and  I  perform  on  site 
monitoring  whenever  I  caiL 
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II. 


Project  Status  (continued) 


B. 


SCHEDULE  (Prepared  by  Ron  Johnson,  Construction  Manager) 


1. 


Work  Completed  in  November 


A.  Critical  and  Near-Critical  Activities:  Life  Safety  testing  was  on  the  Project 
critical  path  during  November.  Work  in  mechanical  fan  Room  L- 1 5  was  essentially 
completed  during  the  month,  and  the  fans  were  run.  Life-safety  testing  consisted  of 
checking  of  fans  and  dampers  and  signal  and  annunciator  testing,  much  of  which 
occurred  on  second  shift.  Preparations  were  being  made  for  the  commencement  of 
air  balancing. 

Finish  activities  required  for  the  Library  to  begin  installation  of  custom  and  systems 
furniture  were  on  the  critical  path  for  Opening  Day.  During  this  month,  carpeting 
was  installed  on  the  Main  and  Upper  Main  Floors,  and  began  on  the  2nd  Floor. 
Installation  of  fixed  bookstacks  began  after  carpet  installation.  Casework 
installation  is  at  a  high  level  of  completion,  and  is  ahead  of  carpet  installation. 
Carpet  installation  has  been  slower  than  scheduled  due  to  extra  work  by  HHN  to 
correct  out-of-level  floors. 

The  installation  of  data  and  telecommunications  equipment  in  the  Computer  Room 
(Room  521)  is  also  critical  to  Opening  Day.  Digital  Equipment  Corporation  began 
installation  of  sensing  equipment  in  the  room,  but  HHN  must  complete  its  Contract 
work  in  the  room  before  DEC's  work  can  resume. 

B.  Interior  Work:  HHN  continues  with  fabric  ceiling  panel  installation, 

which  has  been  slow  due  to  late  deliveries.  The  ceiling  subcontractor  has  also  begun 
work  on  the  metal  ceilings  in  the  Periodical  Reading  Room  and  the  Special 
Collection  Rooms.  Installation  of  light  fixtures  and  ornamental  iron  continued,  and 
painting  was  at  a  high  level  of  completion.  Installation  of  audiovisual  equipment 
also  began.  Ceramic  tile  work  began,  after  a  delay  of  several  months  which  was 
caused  by  the  need  to  procure  a  new  subcontractor,  and  a  dispute  with  the  drywall 
subcontractor  over  preparation  of  the  base  for  the  tile. 

At  the  Main  Atrium,  installation  of  limestone  pavers  began,  and  railings  were 
installed  at  Grand  Stair  No.  4. 

C.  Site  Work:  Installation  of  curbs  and  sidewalks  was  completed  on  Fulton  Street, 
and  began  on  Hyde  and  Grove  Streets.  Tree  planting  began  along  Larkin  and  Fulton 
Streets. 
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Work  Scheduled  Next  Month 


A.  Critical  and  Near  Critical  Activities:  Life-safety  testing  will  continue  and  air 
balancing  will  commence,  both  primarily  on  second  shift  so  as  not  to  interfere  with 
continuing  construction  completion  work  and  punchlist  activities.  The  installation 
of  interior  finishes  required  to  begin  installation  of  furniture  in  January  is  a  high 
priority  next  month.  Carpet  and  fixed  bookstack  installation  will  continue  on  all 
levels,  from  the  2nd  Floor  up.  After  other  trades  have  completed,  punchlist  activity 
will  begin,  giving  highest  priority  to  the  rooms  at  the  lower  levels,  where  furniture 
installation  will  begin. 

B.  Interior  Work:  Painting,  installation  of  metal  ceilings,  light  fixtures  and 
architectural  trim  will  continue  throughout  the  month.  Ceramic  tile  installation  will 
continue,  allowing  plumbing  fixture  installation  to  begin.  Limestone  paver 
installation  will  continue  at  all  levels.  Work  will  begin  on  the  Blake  Art  Wall. 

C.  Site  Work:  HHN  will  continue  with  site  work  along  Hyde  and  Grove  Streets. 
Most  site  work  should  be  completed  by  the  end  of  the  month. 


Schedule  Summary:  (As  of  November  25,  1995) 


The  current  Contract  completion  date  remains  at  January  3,  1996.  Most  finishes  will 
be  installed  by  that  date,  allowing  the  Library  to  begin  move-in  activities.  However, 
some  installation  work,  punchlist  and  testing  will  continue  into  February,  1996. 
This  work  will  be  scheduled  to  minimize  impact  to  the  Library's  move-in  activities. 


Notice  to  Proceed 

Original  Project  Duration 

Original  Completion  Date 

Time  Extensions  Approved 

Projected  HHN  Schedule  Completion 

Projected  HHN  Schedule  Slippage 

Revised  Contract  Duration 

Revised  Contract  Completion  Date 

Calendar  Days  Elapsed  (since  NTP) 

Calendar  Days  Elapsed/Revised  Contract  Duration 

Actual  Progress  to  Date  (Progress  Payment) 


March  15,  1993 
961  Calendar  Days 
October  31,  1995 
64  Calendar  Days 
February  27,  1996 
58  Calendar  Days 
1025  Calendar  Days 
January  3,  1996 
987  Calendar  Days 
96.3% 
94.1% 


November  25.  1995  Schedule  Update:  The  City  received  HHN's  November  25, 
1995  schedule  update  on  December  7,  1995.  The  schedule  shows  that  most  Contract 
work  will  be  completed  by  the  middle  of  January.  Life-safety  testing  and  some 
isolated  activity,  such  as  the  installation  of  the  Auditorium  wall  system  will  continue 
into  late  January  and  February.  HHN  has  assured  the  City  that  all  work  after 
January  3,  1996  will  be  scheduled  at  the  City's  direction,  to  avoid  impact  to  the 
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Library's  move-in  activities.  In  general,  the  City  staff  considers  HHN's  most  recent 
schedule  update  to  be  realistic,  provided  it  is  closely  monitored.  However,  HHN's 
schedule  currently  shows  punchlist  completion  extending  into  early  April,  1996. 
This  date  is  unacceptable  to  the  City,  since  staff  are  currently  scheduled  to  begin 
moving  into  the  building  on  February  27,  1996.  The  City  will  discuss  options  with 
HHN  for  completing  punchlist  work  earlier. 

5.  Exhibit  A.  Project  Summary  Bar  Chart: 

This  exhibit  provides  a  graphic  overview  of  the  project  status,  as  projected  by  the 
City  staff.  Since  the  City  staff  believes  that  HHN's  November  25,  1995  schedule 
update  is  achievable,  most  of  the  dates  have  not  been  adjusted  in  the  City's 
projection.  However,  punchlist  completion  has  been  moved  forward  to  February  27, 
1996,  subject  to  discussions  with  the  Contractor. 

6.  Exhibit  B.  HHN's  Life-Safety  Testing  Schedule 

This  exhibit  is  a  copy  of  HHN's  most  recent  schedule  for  life-safety  testing  and  air 
balancing.  This  schedule  is  incorporated  in  HHN's  November  25,  1995  schedule 
update. 

7.  Exhibit  C.  Planned  Versus  Actual  Field  Labor: 

This  exhibit  shows  that  in  October,  1995,  the  actual  average  labor  force  was  204 
workers  per  day,  196  workers  more  than  the  planned  labor  force  of  8.  This 
comparison  is  based  on  HHN's  schedule  update  as  of  June,  1994. 

8.  Exhibit  D.  Progress  Payment  Projection: 

Exhibit  D  shows  that  HHN's  monthly  progress  payments  continue  to  track  behind 
the  late  dates.  Approximately  $5.1  million  remains  in  the  base  Contract  amount. 
Based  on  the  current  rate  of  billing,  the  Contractor  would  not  finish  with  base 
Contract  work  until  approximately  late  February. 
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COST  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 


1.        Construction  Cost  Summary:  Below  is  a  summary  of  construction  costs,  including 
pending  modifications  and  Requests  for  Change. 


1 

1. 

Original  Construction  Contract  Amount 

z. 

Appro vea  ivioaiiicaiions  (^l^ivi  i-ioj 

0,oO>',Z>'0 

3. 

Current  i^onstruciion  L^oniraci  /\mouni 

Q1  zlQQ  noA 

A 

4. 

Liurary  rounaaiion  worK 

Z,U  10,1 

5. 

Art  Commission  Work  (PCOs  138.1,154  &213) 

26,468 

6. 

Pending  Changes** 

919,614 

7. 

Projected  Cost  to  Complete  (Items  1,  2,  &  6) 

94,408,710 

8. 

Request  for  Changes*** 

22,251 

9. 

Total  Cost  Exposure  (i.e.,  items  7+8) 

94,430,961 

10. 

Progress  Payment  for  October  Before  Retention**** 

2,015,726 

11. 

Earned  to  Date  Including  November*  *  *  * 

81,510,048 

(excluding  change  orders) 

12. 

Potential  Contingency  Exposure  to  date 

5,768,539 

(i.e.,  Item  12  equals  Item  nos.  2,  6  &  8,  minus  Item  4  &  5) 

*  To  be  funded  separately.  Included  in  this  work  is  PCO  #67.1  -  Commemorative 
Beams,  PCO  #82  -  Implementation  of  Bid  Alternate  No.  6,  PCO  Nos.  128,  128.1, 
128.2,  128.3,  128.4,  128.5  -  Children's  Library  Enhancements,  PCO  #131  -  Gay  and 
Lesbian  Collection  Ceiling  Enhancements,  PCO  #132  -  Implementation  of  Bid 
Alternates  7,  8,  9  and  10,  PCO  #159  -  SF  PC  Cleaning  -  Felt  Markers  and  PCO  Nos. 
250,  250.1  -  Donor  Graphics. 

**       The  estimated  exposure  for  pending  changes  is  based  on  the  higher  of  HHN  or  City 
estimates  unless  otherwise  noted. 

***     The  Request  for  Changes  (RFC)  total  consists  of  those  items  where  the  City  has 
denied  HHN's  RFC,  and  a  PCO  has  not  been  issued,  or  the  City  is  currently 
reviewing  HHN's  RFC.  HHN  may  pursue  denied  RFCs  through  the  claims  process. 

*  *  *  *    HHN  has  not  submitted  its  November  payment  application  as  of  the  date  of  this 

report,  and  the  City's  estimate  was  used.  This  figure  does  not  include  Change  Order 
costs  for  November,  1995. 

2.        Potential  Contingency  Exposure  and  Mitigation  Measures:  From  last  month,  the 
total  cost  exposure  has  increased  from  $5,671,525  to  $5,768,539,  or  an  increase  of 
$97,014. 
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III.  AREAS  OF  CONCERN    (Prepared  by  Ron  Johnson,  O'Brien-Kreitzberg) 


A.       PUNCHLIST  COORDINATION  WITH  LIBRARY  MOVE-IN 

Issue:  The  Contractor  will  be  performing  substantial  Contract  work  in  early  January,  and  limited 
completion  work  and  testing  through  early  February.  In  addition,  the  Contractor's  current  schedule 
proposes  working  on  punchlist  through  early  April,  1996. 

Action:  HHN  has  assured  the  City  that  all  work  after  the  current  Contract  completion  date  of 
January  3,  1996  will  be  scheduled  so  as  not  to  impact  the  Library's  scheduled  move-in  activities. 
The  City  will  require  that  all  punchlist  work  be  completed  before  the  staff  move  commences.  The 
staff  move  is  currently  scheduled  to  start  on  February  26,  1996.  The  City  will  address  the  issue  of 
coordination  with  the  Library's  activities  at  the  weekly  Project  Manager's  Meeting,  and  will 
diligently  monitor  progress  to  assure  that  the  Library  move-in  proceeds  as  smoothly  as  possible. 
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ATTACHMENTS 


EXHIBIT  A 


SUMMARY  BAR  CHART  SCHEDULE 


EXHIBIT  B 


THREE  MONTH  LOOK  AHEAD  SCHEDULE 


EXHIBIT  C 


PLANNED  vs.  ACTUAL  FIELD  LABOR 


EXHIBIT  D 


PROGRESS  PAYMENT  PROJECTION 


EXHIBIT  E 


PROJECT  PHOTOGRAPHS 


EXHIBIT  F 


PROJECT  DESCRIPTION 


EXHIBIT  Gl 


OUTSTANDING  SUBMITTALS 


EXHIBIT  G2 


OUTSTANDING  RFIs 


EXHIBIT  G3 


OUTSTANDING  CHANGE  ORDERS 
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EXHIBIT  E 


EXHIBIT  E 


li 


EXHIBIT  E 


EXHIBIT  F 


Plin.TF.rT  DESCRTPTTON 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  j^roved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Bumham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


The  375.000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  (1)  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  H VAC. controls. 


EXHIBIT  F 


Principal  Project  Participants: 
-  Owner: 


City  and  County  of  San  Francisco 


Project  Management: 


Bureau  of  Engineering 

City  and  County  of  San  Francisco 


-  Architect: 


Pei  Cobb  Freed  &  Partners 

Simon  Martin-Vegue  Winkelstein  &  Moris 

Associated  Architects 


Construction  Manager 


Bureau  of  Construction  Management  in  conjunction 
with  O'Brien-Kreitzberg  &  Associates 


-  General  Contractor: 


Huber,  Hunt  &  Nichols,  Inc. 
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1.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 

Life-safety  testing  is  continuing,  and  is  critical  to  Project  Completion.  In  addition,  installation  of 
finishes,  especially  carpeting  and  bookstacks,  are  critical  to  Library  move-in  and  Opening  Day. 

Other  interior  finish  work  continues,  and  the  punchlist  process  has  begun  in  some  rooms  at  the 
lower  levels.  Site  work  is  continuing  along  the  south  side  of  the  building. 

B.  OUTLOOK 

The  critical  focus  for  completion  of  HHN's  Contract  work  will  remain  the  completion  of  life-safety 
testing.  HHN  has  experienced  problems  testing  the  air  shafts,  as  a  result  of  improper  sealing  of  the 
shafts.  Other  life-safety  work  will  continue  according  to  HHN's  testing  schedule.  HHN  has 
indicated  that  its  work  after  January  3,  1996  will  be  scheduled  to  avoid  impact  to  the  Library's 
move-in  activities,  which  are  scheduled  to  begin  on  January  3,  1996. 

In  addition,  the  installation  of  finishes,  especially  carpeting  and  fixed  bookstacks,  continues  to  be 
critical  to  the  Library's  move-in  activities.  The  City  will  be  closely  monitoring  these  activities  for 
coordination  with  the  installation  of  systems  and  custom  fiimiture  in  January,  and  the  book  move  in 
February.  The  City  will  also  be  closely  monitoring  installation  of  data  and  telecommunications 
equipment  in  the  Computer  Room.  This  work  is  critical  to  beginning  the  staff  move  by  the  end  of 
February. 
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C.  SCHEDULE 


The  City  is  negotiating  a  non-compensible  time  extension  that  will  revise  HHN's  Contract 
Completion  date  to  January  24,  1996.  The  time  extension  will  only  apply  to  activities  which  do  not 
impact  the  Library's  move-in.  Furthermore,  it  is  likely  that  punchlist  work  will  continue  until  at 
least  late  February.  HHN  has  assured  the  City  staff  that  its  activities  after  January  3,  1996  will  be 
scheduled  around  the  Library's  move-in  activities.  The  City  staff  is  meeting  on  a  weekly  basis  with 
HHN  to  coordinate  the  completion  of  HHN's  contract  work  with  Library  move-in  activities.  The 
Library's  move-in  activities  must  begin  on  January  3,  1996  in  order  to  maintain  the  April  16,  1996 
Opening  Day.  All  furniture  will  be  installed  by  the  beginning  of  March,  1996.  The  collections 
move  will  begin  on  February  1,  1996.  The  move-in  of  personnel  is  scheduled  to  start  on  February 
19,  1996. 


ACTUAL  OR  SCHEDULED 

PHASE  COMPLETION 

Early  Excavation  September  25,  1992  (Completed) 

Pre-construction  March  14,  1993  (Completed) 

Library  Move-in  Start  Date  January  3,  1996 

Revised  Construction  Completion         January  31,1 996 

FF&E  Installation  April  2,  1996 

Move-in  April  16,  1996 


D.  BUDGET/COST 

The  forecast  of  construction  contingency  usage  to  date  is  approximately  $5,899  million,  an  increase 
of  approximately  $130,000  from  $5,769  million  last  month.  This  remains  an  important  item  to 
monitor  since  the  current  contingency  ceiling  is  six  (6)  million  dollars. 
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11.  PROJECT  STATUS 


A.       MANAGEMENT  SUMMARIES 


Included  in  this  section  are  individual  reports  from  the  City's  Project  Manager,  the  City's  on-site 
Construction  Manager,  the  Architect,  the  Library  Facilities  Development  Manager,  and  the 
Executive  Director  of  the  Library  Foundation.  In  fiiture  reports,  other  team  members  may  be  asked 
to  contribute. 
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1. 


PROJECT  MANAGER  (Prepared  by  James  Cheng,  Project  Manager) 


A.  Important  Developments  Since  Last  Report 

1 .  Continuing  with  the  weekly  site  walks  with  the  contractor  and  subcontractors. 
Twenty-three  (23)  Field  Work  Orders  were  issued  in  December.  Over  333  Field 
Work  Orders  have  been  issued  to  date. 

2.  Test  performed  on  two  return  air  shafts  failed  due  to  leakage.  Architect  is 
investigating  the  cause. 

3.  Contractor  and  City  staff  are  continuing  with  testing  of  the  various  components  of 
the  building  management  and  the  Life  Safety  systems. 

4.  Delivery  and  installation  of  systems  furniture  started  on  January  3,  1996  as 
scheduled. 

B.  Challenges  for  Next  Month 

1 .  Resolve  various  issues  related  to  ADA  compliance. 

2.  Resolve  return  air  shaft  air  leakage  problem. 

C.  Problem  Areas 

1 .  The  number  of  Change  Orders  and  Field  Work  Orders  continues  to  be  of  concern. 

2.  Air  leakage  problems  with  the  supply  and  return  air  systems  could  potentially 
impact  the  completion  of  the  testing  program. 


Page  4 


i 


1 


I 


CONSTRUCTION  MANAGER 

(Prepared  by  Ronald  K.  Johnson,  Construction  Manager) 


Important  Developments  Since  Last  Report 

1 .  Delivery  of  carpet  has  been  delayed. 

2.  Installation  of  bookstacks  and  shelving  has  been  delayed. 

3.  Northwest  return  air  shaft  leaks. 


Document  Status 

TOTAL 

TO  DATE  OUTSTANDING 


DOCUMENT 

12/25/95 

TOTAL 

HHN 

CITY 

RFIs 

4,087  (+102) 

38  (-4) 

0 

(-0) 

38 

(-4) 

Submittals 

1,607  (+13) 

17  (-0) 

16 

(+1) 

1 

(-1) 

Change  Orders  * 

437  (+12) 

92  (+7) 

63 

(+4) 

29 

(+3) 

RFCs 

236  (-0) 

1  (-10) 

1 

(-5) 

0 

(-5) 

(  )  Values  show  changes  from  last  month 
*  Excludes  known  Change  Orders  pending  release  by  the  Architect/City  i.e.  7. 

For  a  graphic  display  of  submittals,  RFIs,  and  Change  Orders,  please  see  exhibits  Gl,  G2, 
and  G3  in  the  appendix. 

Challenges  for  Next  Month 

1 .  Coordination  of  HHN  and  Library  contractors. 

2.  HHN  needs  to  submit  Proposed  Change  Order  quotes. 

Problem  Areas 

1 .  Balancing  the  return  air  side  of  the  HVAC  system  has  been  delayed. 

2.  HHN  needs  to  expedite  the  completion  of  finishes  to  avoid  impacting  the  Library 
move-in. 
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ARCHITECT  (Prepared  by  Anthony  Bemheim,  PCFP/SMWM  Associated  Architects) 


Important  Developments  Since  Last  Report 


1 .  Furniture  Design: 

a)  Custom  Furniture:  PCF&P  and  SMWM  visited  Stow  Davis'  plant  in  New  Paris, 

Indiana  to  review  the  manufactured  product.  Stow  Davis  is 
expected  to  commence  the  delivery  and  installation  of  the 
custom  furniture  on  January  9,  1 996  for  the  Base  Bid  and 
Alternate  1.  March  1,  1996  for  Alternates  2  and  3,  and  March 
15,  1996  for  Alternate  4. 

b)  Systems  Furniture:  BRG  shop  drawings  and  mock-up  of  the  workstations  were 

reviewed  and  found  to  be  acceptable.  Installation  is  still  on 
schedule  for  early  January,  1996. 

c)  Standard  Furniture: The  Purchase  Order  was  placed  with  the  manufacturers. 

Installation  is  expected  to  occur  between  mid- January  through 
early  April,  1996. 

2.  Construction  Phase  Activities: 

a)  The  A/E  team  is  participating  in  weekly  (Thursday)  site  reviews  with  the 
Contractor.  The  intent  is  to  provide  quick  responses  to  the  Contractor  and 
their  subcontractors. 

b)  The  A/E  is  continuing  to  provide  on-site  representation  by  the  Architects 
and,  as  of  December,  by  the  Mechanical  Engineers. 

c)  We  have  commenced  the  punchlist,  and  will  continue  to  punchlist  the  spaces 
when  requested  by  the  City  and  the  Contractor. 
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4.       LIBRARY  (Prepared  by  Kathy  Page,  Chief  Librarian  for  Facilities  Development) 


A.       Important  Developments  Since  Last  Report 

1 .  The  existing  Main  Library  closed  to  the  public  on  December  31,1 995  to  enable  staff 
to  begin  to  prepare  for  the  move  to  the  new  building. 

2.  Library  and  Project  staff  met  with  systems  and  custom  furniture  installers  and 
walked  the  building  in  preparation  for  delivery  of  furniture  starting  January  3,  1996 
and  met  with  Huber,  Hunt,  &  Nichols,  Inc.  staff  to  negotiate  shared  use  used  the 
building  in  January. 

3.  Library  staff  initiated  purchase  orders  for  most  equipment  items  needed  for  Opening 
Day. 

4.  Library  managers  began  assigning  individual  staff  members  to  work  stations  and 
initiated  other  planning  activities  related  to  move-in. 

5.  Library  administrative  staff  made  editorial  visits  to  both  the  Chronicle  and  Examiner 
to  update  reporters  on  the  project  and  explain  the  plans  for  the  move-in.  Substantial 
positive  publicity  has  resulted  in  both  print  and  broadcast  media. 

6.  Computer  Room  move-in  proceeded  during  the  month.  Project  staff  exerted  much 
effort  to  ensure  that  the  contractor  completed  the  room  on  time.  Attendant 
difficulties  working  with  the  Library's  automation  vendor  (DEC)  and  Huber,  Hunt, 
&  Nichols,  Inc.  various  subcontractors  made  this  a  major  project  for  the  month. 

7.  Library  staff  continued  to  "map"  the  collections  into  the  new  building;  mappers 
made  several  visits  into  the  building  to  measure  and  confirm  shelving  information 
on  the  plans.  Several  surprises  and  errors  were  discovered  that  are  proceeding  to  be 
solved  or  mitigated. 

8.  Library  Foundation:  Project  and  architectural  staff  visited  the  CAS  sign  fabrication 
plant  in  Sun  City  on  December  21,  1995,  to  review  the  status  of  the  signage.  The 
fabricator  presented  what  its  staff  has  completed.  It  is  clear  that  this  component  of 
the  project  is  behind  schedule  and  needs  focused  attention  if  the  signs  are  to  be 
mounted  on  Opening  Day.  Various  agreements  were  made  about  deadlines  for  copy 
submission  and  layout  review.  All  parties  need  to  meet  these  deadlines  and  one 
person  needs  to  take  the  lead  in  ensuring  satisfactory  completion. 
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LIBRARY  FOUNDATION    (  Prepared  by  Sherry  Thomas,  Executive  Director) 


Important  Developments  Since  Last  Report 

L        The  Foundation  Executive  Committee  approved  the  final  $214,201  in 

contingency  funds  to  be  released  to  fund  the  remaining  Alternates  on  the  FFE 
contracts. 


Areas  of  Concern 

1 .        The  status  of  the  sign  contract,  in  light  of  the  recent  trip  to  the  vendor's  facilities  in 
Southern  California,  is  particularly  worrisome.  Concerns  center  on  the  ability  to 
exercise  quality  control  on  signs  (many  misspellings  in  prototypes),  design  issues 
that  are  still  unresolved,  and  quality  and  timing  of  fabrication. 

Challenges  for  Next  Month 

L        Let's  finish  this  project!  Is  this  our  last  meeting? 
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Project  Status  (continued) 


SCHEDULE  (Prepared  by  Ron  Johnson,  Construction  Manager) 
1,        Work  Completed  in  December 

A.  Critical  and  Near-Critical  Activities:  Life  Safety  testing  was  on  the  Project 
critical  path  during  December.  Electrical  life-safety  testing  continued,  consisting 
primarily  of  verification  of  descriptors  and  alarms.  Limited  air  balancing  (i.e., 
supply  side)  activity  began,  but  balancing  the  return  air  of  entire  building  can  not 
commence  until  HHN  resolves  problems  with  incorrect  sealing  of  the  air  shafts. 

Finish  activities  required  for  the  Library  to  begin  installation  of  custom  and  systems 
furniture,  and  to  move  books,  were  on  the  critical  path  for  Opening  Day.  During 
this  month,  carpeting  was  installed  on  the  2nd  Floor  and  part  of  the  3rd  Floor. 
Carpet  installation  essentially  stopped  during  the  third  week  of  December  because  of 
late  carpet  deliveries.  Carpet  installation  has  also  been  slower  than  plaimed  due  to 
extra  work  by  HHN  to  correct  out-of-level  floors.  Installation  of  fixed  bookstacks 
continues  to  follow  carpet  installation.  Casework  installation  is  essentially 
completed  and  is  no  longer  a  critical  item. 

The  installation  of  data  and  telecommunications  equipment  in  the  Computer  Room 
(Room  521)  is  also  critical  to  Opening  Day.  Digital  Equipment  Corporation  began 
installation  of  sensing  equipment  in  the  room,  but  HHN  must  complete  its  Contract 
work  in  the  room  before  DEC's  work  can  resume.  Completion  of 
telecommimications  work  in  the  Computer  Room  was  delayed  by  HHN  due  to 
subcontractor  coordination  problems.  The  work  will  be  completed  by  the  end  of 
December. 

B.  Interior  Work:  HHN  essentially  completed  fabric  panel  ceiling  installation  and 
continued  metal  ceiling  installation  in  the  ten  circular  Special  Collection  Rooms  and 
the  Periodical  Reading  Room.  Installation  of  light  fixtures  and  ornamental  iron 
continued,  and  painting  was  essentially  completed.  Much  of  the  painter's  work  is 
now  related  to  touch-up  for  punchlist.  Installation  of  audiovisual  equipment 

also  began.  Ceramic  tile  work  continued,  and  plumbing  fixtiire 

installation  began.  Plumbing  fixture  installation  was  slow  due  to  insufficient 

staffing  by  the  plumbing  subcontractor. 

At  the  Main  Atrium  and  Grove  Street  Entrance,  installation  of  limestone  pavers 
continued,  and  all  remaining  railings  were  installed.  Installation  of  Blake  Art  Wall 
was  nearly  completed. 

C.  Site  Work:  Installation  of  curbs  and  sidewalks  was  completed  on  Hyde  Street, 
and  continued  along  Grove  Street.  Trees  were  planted  along  Hyde  Street. 
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2.        Work  Scheduled  Next  Month 

A.  Critical  and  Near  Critical  Activities:  Life-safety  testing  and  air  balancing  will 
continue.  HHN  will  schedule  the  testing  work  to  avoid  impact  to  the  Library's 
move-  in  activities,  which  will  begin  on  January  3,  1996.  Since  the  installation  of 
interior  finishes  required  to  begin  installation  of  furniture  on  January  3,  1996  was 
slower  than  planned  last  month,  carpet  shipments  will  be  expedited  and  installation 
will  receive  highest  priority.  Carpet  and  fixed  bookstack  installation  will  continue 
on  all  levels,  from  the  3rd  Floor  up.  Punchlist  activity  will  continue,  giving  highest 
priority  to  the  rooms  receiving  systems  and  custom  furniture,  according  to  the 
furniture  installers'  schedules. 


B.  Interior  Work:  Painting,  installation  of  metal  ceilings,  light  fixtures  and 
architectural  trim  will  continue  throughout  the  month.  Ceramic  tile  and  plumbing 
fixture  installation  will  be  completed.  Limestone  paver  installation  will  continue  at 
all  levels.  The  Blake  Art  Wall  will  be  completed.  Scaffolding  will  be  removed 
from  the  Periodical  Reading  Room  after  the  ceiling  lights,  which  still  have  not  been 
delivered,  are  installed.  Installation  of  the  Alice  Aycock  Conical  Stair  and  Hanging 
Sculpture  will  begin. 

C.  Site  Work:  HHN  will  complete  work  along  Grove  Street.  Remaining  site  work 
consists  primarily  of  light  fixtures  and  completion  of  the  perimeter  expansion  joint. 
The  perimeter  expansion  joint  has  been  delayed  due  to  incorrect  fabrication  of  the 
metal  pan  components. 

3.        Schedule  Summary:  (As  of  December  25,  1995) 

The  Revised  Contract  Completion  date  is  January  3,  1996,  with  negotiations  to 
extend  this  date  continuing  between  the  City  and  HHN.  HHN  is  continuing  with  life 
safety  testing  and  installation  of  finishes,  however,  the  work  is  at  a  high  level  of 
completion  at  the  lower  levels,  allowing  the  Library's  move-in  to  begin  as  scheduled 
on  January  3,  1996.  Some  installation  work,  punchlist  and  testing  will  continue  into 
late  February,  1 996.  This  work  will  be  scheduled  to  minimize  impact  to  the 
Library's  move-in  activities. 

Notice  to  Proceed  March  15,  1993 

Original  Project  Duration  961  Calendar  Days 

Original  Completion  Date  October  31,1 995 

Time  Extensions  Approved  64  Calendar  Days 

Projected  HHN  Schedule  Complefion  February  27,  1996 

Projected  HHN  Schedule  Slippage  58  Calendar  Days 

Revised  Contract  Duration  1 025  Calendar  Days 

Revised  Contract  Completion  Date  January  3,  1996 

Calendar  Days  Elapsed  (since  NTP)  1016  Calendar  Days 

Calendar  Days  Elapsed/Revised  Contract  Duration  99. 1  % 

Actual  Progress  to  Date  (Progress  Payment)  95.9% 
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4. 


December  25.  1995  Schedule  Update: 


The  City  has  not  received  HHN's  schedule  update  for  December  25,  1995. 
However,  the  City  has  statused  HHN's  November  25,  1995  schedule  update. 
Several  key  activities,  including  carpet  and  bookstack  installation,  air  balancing,  and 
plumbing  fixture  installation  are  behind  the  November  25,  1995  scheduled  dates. 
However,  the  City  has  been  diligently  monitoring  and  coordinating  HHN's 
completion  work  to  mitigate  impact  to  the  Library's  move-in  activities.  The  City  has 
also  directed  HHN  to  take  measures  to  improve  its  progress  on  carpet,  bookstack 
and  plumbing  fixture  installation.  The  City  is  still  projecting  a  Project  Completion 
date  of  February  27,  1995. 

5.  Exhibit  A.  Project  Summary  Bar  Chart: 

This  exhibit  provides  a  graphic  overview  of  the  project  status,  as  projected  by  the 
City  staff.  The  City's  projection  shows  project  completion  on  February  27,  1996, 
before  the  general  Library  Staff  begins  to  move  into  the  building.  The  Library's 
automation  staff  will  move  on  February  19,  1996. 

6.  Exhibit  B.  HHN's  Life-Safety  Testing  Schedule 
(Exhibit  B  not  included  in  this  month's  report) 

7.  Exhibit  C.  Planned  Versus  Actual  Field  Labor: 

(Exhibit  C  not  included  in  this  month's  report)  In  December,  1995,  the  actual 
average  labor  force  was  178  workers  per  day,  176  workers  more  than  the  planned 
labor  force  of  2.  This  comparison  is  based  on  HHN's  schedule  update  as  of  June, 
1994. 


8.        Exhibit  D.  Progress  Payment  Projection: 

(Exhibit  D  not  included  in  this  month's  report)  HHN's  monthly  progress  payments 
continue  to  track  behind  the  late  dates.  Approximately  $3.6  million  remains  in  the 
base  Contract  amount.  Based  on  the  current  rate  of  billing,  the  Contractor  will  not 
finish  with  base  Contract  work  until  the  end  of  February. 
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COST  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 


1.        Construction  Cost  Summary:  Below  is  a  summary  of  construction  costs,  including 
pending  modifications  and  Requests  for  Change. 


1. 

Original  Construction  Contract  Amount 

$86,619,800 

2. 

Approved  Modifications  (CM  1-16) 

6,869,296 

3. 

Current  Construction  Contract  Amount 

93,489,096 

4. 

Library  Foundation  Work* 

2,016,154 

5. 

Art  Commission  Work  (PCOs  138.1,  154  &  213) 

26,468 

6. 

Pending  Changes** 

1,055,908 

7. 

Projected  Cost  to  Complete  (Items  1,  2,  &  6) 

94,545,004 

8. 

Request  for  Changes*** 

16,251 

9. 

Total  Cost  Exposure  (i.e.,  items  7+8) 

94,561,255 

10. 

Progress  Payment  for  December  Before  Retention**** 

1,520,897 

11. 

Earned  to  Date  Including  December**** 

83,030,945 

(excluding  change  orders) 

12. 

Potential  Contingency  Exposure  to  date 

5,898,833 

(i.e..  Item  12  equals  Item  nos.  2,  6  &  8,  minus  Item  4  &  5) 

*        To  be  funded  separately.  Included  in  this  work  is  PCO  #67.1  -  Commemorative 
Beams,  PCO  #82  -  Implementation  of  Bid  Alternate  No.  6,  PCO  Nos.  128,  128.1, 
128.2,  128.3,  128.4,  128.5  -  Children's  Library  Enhancements,  PCO  #131  -  Gay  and 
Lesbian  Collection  Ceiling  Enhancements,  PCO  #132  -  Implementation  of  Bid 
Alternates  7,  8,  9  and  10,  PCO  #159  -  SF  PC  Cleaning  -  Felt  Markers  and  PCO  Nos. 
250,  250.1  -  Donor  Graphics. 

**       The  estimated  exposure  for  pending  changes  is  based  on  the  higher  of  HHN  or  City 
estimates  unless  otherwise  noted. 

***     The  Request  for  Changes  (RFC)  total  consists  of  those  items  where  the  City  has 
denied  HHN's  RFC,  and  a  PCO  has  not  been  issued,  or  the  City  is  currently 
reviewing  HEDSf's  RFC.  HHN  may  pursue  denied  RFCs  through  the  claims  process. 

****    HHN  has  not  submitted  its  December  payment  application  as  of  the  date  of  this 

report,  and  the  City's  estimate  was  used.  This  figure  does  not  include  Change  Order 
costs  for  December,  1995. 

2.        Potential  Contingency  Exposure  and  Mitigation  Measures:  From  last  month,  the 
total  cost  exposure  has  increased  from  $5,768,539  to  $5,898,833,  an  increase  of 
$130,294. 
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III.  AREAS  OF  CONCERN    (Prepared  by  Ron  Johnson,  Construction  Manager) 


A.  DEFICIENT  SEALING  OF  AIR  SHAFTS 

Issue:  The  air  shafts  have  been  improperly  sealed,  resulting  in  a  lack  of  pressure  in  the  shafts.  The 
building  can  not  be  balanced  until  this  problem  is  resolved. 

Action:  HHN,  the  City  and  Architect/Engineer  are  meeting  fi-equently  on  this  issue  in  an  attempt 
to  correct  the  leaks  and  mitigate  the  impact  to  the  testing  schedule. 

B.  CARPET  AND  BOOKSTACK  INSTALLATION 

Issue:  Carpet  installation  is  behind  schedule  due  to  late  deliveries  by  the  carpet  supplier.  Late 
carpet  installation  is  delaying  bookstack  shelving  installation,  and  may  disrupt  the  installation  of 
systems  ftomiture  in  the  compact  stacks. 

Action:  The  City  and  HHN  are  meeting  with  the  carpet  supplier  to  expedite  carpet  delivery.  The 
carpet  installer  will  be  directed  to  increase  its  crews  to  avoid  impact  to  the  furniture  installation 
schedule. 

C.  COMPUTER  ROOM  AIR  CONDITIONING  UNIT 

Issue:  The  air  conditioning  unit  in  the  Computer  Room  is  not  yet  operational,  because  the  system 
has  not  yet  been  tested,  and  related  building  systems  are  not  100%  complete.  The  unit  must  be 
ruiming  before  the  computer  is  moved  into  the  New  Main  Library  on  January  14,  1996. 

Action:  The  City  is  meeting  with  HHN  to  assure  that  the  Computer  Room  is  air  conditioned  by 
January  12,  1996. 

D.  PUNCHLIST  COORDINATION  WITH  LIBRARY  MOVE-IN 

Issue:  The  Contractor  will  be  performing  substantial  Contract  work  in  early  January,  and  limited 
completion  work  and  testing  through  early  February.  In  addition,  the  Contractor's  current  schedule 
proposes  working  on  punchlist  through  early  April,  1996. 

Action:  HHN  has  assured  the  City  that  all  work  after  the  current  Contract  completion  date  of 
January  3,  1996  will  be  scheduled  so  as  not  to  impact  the  Library's  scheduled  move-in  activities. 
The  City  will  require  that  all  punchlist  work  be  completed  before  the  staff  move  commences.  The 
staff  move  is  currently  scheduled  to  start  on  February  26,  1996.  The  City  will  address  the  issue  of 
coordination  with  the  Library's  activities  at  the  weekly  Project  Manager's  Meeting,  and  will 
diligently  monitor  progress  to  assure  that  the  Library  move-in  proceeds  as  smoothly  as  possible. 
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ATTACHMENTS 


EXHIBIT  A 


SUMMARY  BAR  CHART  SCHEDULE 


EXHIBIT  B 


LIFE-SAFETY  TESTING  SCHEDULE 
(not  included) 


EXHIBIT  C 


PLANNED  vs.  ACTUAL  FIELD  LABOR 
(not  included) 


EXHIBIT  D 


PROGRESS  PAYMENT  PROJECTION 
(not  included) 


EXHIBIT  E 


PROJECT  PHOTOGRAPHS 


EXHIBIT  F 


PROJECT  DESCRIPTION 


EXHIBIT  Gl 


OUTSTANDING  SUBMITTALS 


EXHIBIT  G2 


OUTSTANDING  RFIs 


EXHIBIT  G3 


OUTSTANDING  CHANGE  ORDERS 
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EXHIBIT  E 


EXHIBIT  F 


Principal  Project  Participants: 
-  Owner: 


City  and  County  of  San  Francisco 


Project  Management: 


Bureau  of  Engineering 

City  and  County  of  San  Francisco 


Architect: 


Pei  Cobb  Freed  &  Partners 

Simon  Martin- Vegue  Winkelstein  &  Moris 

Associated  Architects 


Construction  Manager 


Bureau  of  Construction  Management  in  conjunction 
with  O'Brien-Kreitzberg  &  Associates 


-  General  Contractor: 


Huber,  Hunt  &  Nichols,  Inc. 


EXHIBIT  F 


PRn.TFrT  DESmfPTION 

A  new  San  Francisco  Main  Libreiy  is  being  created.  The  present  building  reached  capacity  in  1 944. 
In  November,  1988  San  Francsico  voters  spprowcd  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Libraiy).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Bumham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  lacing  Market  Street  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 
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The  375.000  square  foot  building  is  organized  around  two  major  spaces:  a  SO-foot  diameter, 
five-story  atrium  (1)  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HV AC.  controls. 
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